
Board Meeting Agenda 
Tuesday, February 14, 2017 

4:00 p.m. Central Board Room 

1. Call to order and regrets Chair 

2. Adoption of Agenda Chair 
3. Disclosure or Pecuniary Interest Chair 
4. Presentations/Delegations

 Homeless Grant Video – Elaine Coventry and CRA
E. Coventry
C. Rideout-
Arkell

5. Communications
 Letters & Newspaper Reports A. Rutherford

6. Minutes
 Minutes of Previous Board Meeting Chair 

7. Business Arising
 Sustainable Governance Plan Report Revised CEO 

8. Board Chair Report & Questions Chair 

9. CEO Report & Questions CEO 
10. New Business

 2016 Statistics Report
 Marketing and Library Awareness Report
 RFID Conversion Update Report
 2016 Annual review - Central Branch Report

N. Peel
C. Woodrow
N. Peel
C. Rideout-
Arkell

11. Review of Board Reimbursements Chair 
12. Next Meeting 

 Tuesday April 18, 2017 Annual Meeting & Board Meeting
Central Library 

4:00 p.m. 

13. In Camera 

14. Adjournment



 

      
       

Windsor Public Library Board Meeting 
Tuesday January 17, 2017 

4:00 p.m. 
Central Branch  

   
Present: Dr. P. Frise (Chair), Councillor R. Bortolin, Councillor J. Gignac, 

Councillor I. Kusmierczyk, D. Lee, M. Payne, J. Stuart 
Staff: K. Pope (CEO), A. Craig, N. Peel, C. Rideout-Arkell, 
 C. Woodrow, V. Critchley, A. Rutherford (Secretary) 
Guests: J. Grossi (architect), A. MacKay (consultant), C. Middaugh (CoW) 
    

1. Call to Order: Chair called the meeting to order at 4:00 p.m. and welcomed Colleen 
Middaugh, Jason Grossi and Anne MacKay. 

 
2. Approval of agenda:  

1.17 
Moved: R. Bortolin Seconded: J. Stuart 

That the agenda be approved as presented. CARRIED 

 
3. Disclosure of Pecuniary Interest: None 
 
4.  Presentations/Delegations: P. Frise introduced the Central Library Project and 
consultants J. Grossi and A. MacKay. J. Grossi presented a powerpoint of civic 
buildings with the theme of reaching out to the community and communication. He 
discussed how innovative design can influence building usage and community 
engagement. A. MacKay led a discussion with board members about why they serve on 
the WPL Board and their views of the public library as a community hub. P. Frise 
reviewed the next steps and thanked Jason and Anne for their presentation. 
 
5.   Communications:  
 Correspondence:  

 Letter 
• January 16, 2017 

Letter of thanks to CUPE 82 for their generous donation of $6000 to 
Forest Glade Branch. 

 Newspaper/Radio Reports  
• AM800 November 16, 2016 

A Windsor Public Library Branch Will Not Open At Devonshire Mall 
• AM800 November 16, 2016 

Windsor Public Library Branch Looking Into Naming Rights 
• Windsor Star November 30, 2016 

Library Wants To Get People Rocking 
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2.17 
Moved: J. Gignac Seconded: R. Bortolin 

To receive the communications report as presented. CARRIED 

 
6. Minutes: 

3.17 

Moved: R. Bortolin Seconded: J. Gignac 

To approve the minutes of the WPL Board meetings held November 
15 and 17, 2016 as presented. CARRIED 

 
7. Business Arising: Naming, Donations & Sponsorships Policy:  
 K. Pope informed the Board the Naming, Donations & Sponsorships Policy had been 
 on the website for 6 weeks. There was no public comment. The policy proposed by 
 motion 118.16 (Motion #118.16, November 17, 2016) is now ready to be formally 
 approved by the Board.  

4.17 

Moved: R. Bortolin Seconded: M. Payne 

That the Board adopt the Windsor Public Library Naming, Donations 
& Sponsorships Policy as proposed. CARRIED 

 
8. Board Chair Report & Questions:  

The Chair will be speaking at the OLA conference in Toronto February 4th on crisis 
management in the public sector. 

5.17 

Moved: I. Kusmierczyk Seconded: D. Lee 

That the Board approve the expenses for the Chair to attend the 
2017 OLA conference. CARRIED 

 
9. CEO Report & Questions to the CEO: 

K. Pope reviewed her report highlighting the Optimist build. It is running ahead of 
schedule due to the good weather. Fibre connectivity to the new library will cost 
$90,000 and it is not part of the project budget. I. Kusmierczyk asked if the library 
could tap into the Fibre Connectivity Windsor Essex monies.  The Planning, Heritage 
and Economic Development Standing Committee deferred the review and decision of 
the John Muir Public Library until February 13th meeting.   
I. Kusmierczyk left the meeting at 4:57 p.m. 
K. Pope shared staff feedback from her meetings with them in late November: A 
discussion ensued re: “selling ourselves better”, advertising platforms, bus billboards 
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and using social media. As part of Canada’s 150th birthday celebrations, WPL will 
welcome graphic novelist Jeff Lemire January 28. 
 

6.17 
Moved: J. Gignac Seconded: M. Payne 

To receive the CEO’s Report of January 10, 2017 as presented. 
CARRIED 

 
10. New Business:  
 1. Sustainable Governance Plan Report: P. Frise and K. Pope reviewed the three 

primary responsibilities of a sustainable Board and the proposed 10 point plan to 
assure the WPL has an informed Board and an accountable CEO. A question 
and answer period followed re: City procedures for appointing other Boards. 

7.17 

Moved: J. Gignac Seconded: R. Bortolin 

That the Windsor Public Library Board defers the Sustainable 
Governance Plan Report discussion until the next meeting. 
CARRIED 

 
11. Review of Board Reimbursements: None 
 
12. Next Meeting: Tuesday, February 14, 2017 at Central Library in the Board Room.  
 
13. In Camera: The Board moved in camera at 5:35 p.m. The Board moved back into 
public session at 6:07 p.m. 

8.17 
Moved: R. Bortolin Seconded: M. Payne 

That the Board receives the in camera report re: identifiable 
individual. CARRIED 

 

9.17 
Moved: D. Lee Seconded: R. Bortolin 

That the Board receives the in camera report re: solicitor/client 
privilege. CARRIED 

 
14. Adjournment:   

10.17 
Moved: R. Bortolin Seconded: J. Stuart 

That the Board adjourn the meeting at 6:08 p.m. CARRIED 
 
 

 

 

http://www.windsorpubliclibrary.com/?p=41691
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APPROVED: 

X
Dr. Peter Frise
Chair, Windsor Public Library  

X
Kitty Pope
CEO, Windsor Public Library  

X
Anne Rutherford
Manager Board Operations & Executive Assist...  

 



Windsor Public Library Board 
Sustainable Governance Plan Report Revised 

Tuesday February 7, 2017 

1. OBJECTIVES:
To recommend to the Windsor
Public Library Board a revised
long term plan to assure that the
Windsor Public Library will be
governed by a strong and
informed library Board and an
accountable CEO.

2. BACKGROUND:
A library Board has three
primary legal duties:

1. Ensure the appropriate use of all assets, including facilities and employees; and provide
oversight for all activities that advance the library’s effectiveness and sustainability. This
is called "Duty of due care"

2. Make decisions in the best interest of the library. This is called "Duty of loyalty"

3. Ensure that the library obeys applicable laws and acts in accordance with ethical
practices and supports the library’s mission which is “to enrich our community by
providing access to resources that inform and entertain. We believe in the freedom to
read, learn and discover.” This is called "Duty of obedience"

When duty of due care, duty of loyalty and duty of obedience are consistently applied, 
transparent and efficient governance is insured. 

Over the last four years the WPL Board has worked to address all three duties and assure 
that proper Board conduct and responsible, visionary governance prevails in the future. This 
requires an engaged, accountable, transparent, responsive and informed Board and a 
series of ongoing actions to empower the Board and effectively direct the CEO. 

At the January 17, 2017 Board meeting, members tabled the January 12, 2017 report, 
asking for clarity on how to enhance Board member recruiting. 

3. ACTION PLAN:
The following actions including a revision to #5 Enhance Board Member Recruiting are
recommended to ensure that WPL’s long term sustainability supports good governance and
are in compliance with the Ontario Public Libraries Act.

https://www.ontario.ca/laws/statute/90p44
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4. RECOMMENDATION:
The following Board action is recommended:

Moved by ___________________  Seconded by _______________________     ___ 
to accept the revised Sustainable Governance Plan Report as presented. 

  Prepared by: Dr. Peter Frise, FCAE, FEC, P. Eng. WPL Board Chair 
 Kitty Pope, CEO 

Board Goals & Actions Work Plan 

1 
Maintain a clear and concise 
vision for the WPL 

A new Mission Statement for the WPL was passed Feb. 17, 2015 and 
will be reviewed every 3 years.  

2 

Maintain clear and responsive 
polices  

□ Foundation
□ Governance
□ Operational

New policies for the WPL have been developed and were passed by 
the WPL Board at the following meetings: 

• February 2015
• March 2016
• November 2016

and these will be reviewed every 3 years to respond to changing 
circumstances and ensure continued compliance with best practices. 

3 Develop a strategic plan To be completed in 2017 with community and employee consultation. 

4 
Develop a plan to mentor 
Board leaders   

Explore the concept of establishing a Vice Chair position when 
reviewing the Governance policies. 

5 
Enhance  Board member 
recruitment  

At the request of Council, establish a Board Nominating Committee to 
review Board member applications and recommend individuals with 
the appropriate range of skills and experience for appointment to the 
WPL Board. As a result Council would have a choice of potential 
citizen members with the appropriate skill sets. 

6 
Enhance Board member 
education and training 

Organize two Board training workshops annually 
Develop a Board orientation program by September 2018 
CEO to provide monthly updates re: library news and trends 

7 
Review the CEO job 
requirements and assessment Board Chair to report to the WPL Board 

8 
Develop a program to mentor 
Management Staff CEO to develop and test a WPL Management Mentoring Plan 

9 
Ensure organizational 
sustainability CEO to present to the Board a WPL Sustainability Plan by July 2018 

10 
Sustainability maintenance WPL Board annually review the Sustainability Plan to insure a strong, 

engaged and informed Board of Directors and an accountable CEO 



Windsor Public Library Board 
CEO’s Report 

Tuesday February 7, 2017 

Performance Indicators Dashboard: 
Performance 
Indicators 

Status / Issues 

Budget Council approved the 2017 operating and capital budgets with a 1.73% 
property tax increase and expect WPL budget details within the next 2 
weeks. Year end procedures are underway with the financial statement and 
2016 Annual Report due in April   

 Circulation Up 4.6% to 98,530 items borrowed in January, lead by Remington, Central 
and Budimir. 

Human 
Resources 

Working on a staff training day April 27 which will include a consultation and 
discussion  with Anne MacKay re: the Main Library  

Facilities Details below 
Dashboard colour Key 

Go… all goals on track or exceeded 
Ok, but on my radar 
Caution, action or a strategic plan required 
Stop   “Houston we have a problem” … Apollo 13 

Facilities: 
Optimist: The plan is to add a 6,500 sq.ft. addition to the Optimist Centre at a projected total cost of 
$2,463,000. The De Angelis /Fortis Contracting Group Inc. is building the new library with occupancy 
expected by January 2018 or earlier. Currently: 
 The floor and slab work is complete and the steel connection to the OCC is in place. The

mild weather has moved construction along quicker than expected.
 Running fiber optics to the building (estimated cost $90,000) will seriously impact the

Contingency Fund ($160,000). Staff is finalizing some alternate funding sources to reduce
the impact on the contingency fund. A report will be before the Board this month.

 Fundraising is underway, focusing on opportunities to name the library, the children’s and
young adult areas.

John Muir Public Library: The $2,518,000 heritage project is designed to renovate the 1921 
Sandwich Fire Hall and stable. Currently: 
 Architect Jason Grossi, of www.designstudiogG.com and staff have reviewed the pre-

qualification construction tender documents with construction scheduled to begin in early
summer 2017 and be completed in the summer of 2018.

 The Planning, Heritage, Economic Development Standing Committee meets again Feb. 13.
At issue is the deferred report #5183 recommending the following changes:

i. Replace the existing garage doors. WPL agrees with this modification to the
heritage structure to enhance the energy efficiency.

ii. The report presents two design options for the top of the drying tower. Both have
similar functionality and cost however externally they look very different. At this
point the tower is a provisional item. The options are:
1) A vertical sided tower cap is proposed by the City Heritage Planner

- OR   -

http://en.wikipedia.org/wiki/Houston_we_have_a_problem
http://www.designstudiogg.com/


2) A sloped sided tower cap designed by the Architect and approved by the WPL
Board. This is the preferred design because it:
 Compliments the existing roof lines of the heritage building;
 Has better aerodynamics which will make structural noise less likely;
 Finishes the peak of the tower appropriately...it looks complete;
 Will make the John Muir Public Library an iconic landmark.

iii. Changes to the landscape design. WPL agrees with these modifications. WPL will
be attending the meeting and reviewing the tower issue with the Committee.

Budimir: The $2,317,000 addition to Budimir includes: more space for customers and improved sight 
lines, with occupancy expected by September 2019. The project is now on hold until the John Muir 
and Optimist builds are almost completed.  

Central: Architect Jason Grossi,of www.designstudiogG.com and Consultant Anne MacKay are 
currently working with staff to begin community and staff consultation. Over the next 10 months they 
will consult, analyze and compare the options and provide the Board with a building program and 
functional plan for the preferred model. 

Planned project completion / facility opening dates  as of February 2017    

 Central    Optimist       Sandwich       Budimir 
  --+-------------------+------------------------------+----------------------------------------------+-------- 
November 2017       January 2018    August 2018     September 2019 

Staff & WPL Recognition 
 The Penguin Random House Foundation, announced the recipients of its 2017 Library Awards for 

Innovation. These awards recognize innovative public library programs. The 2017 winners are:
 $10,000 Grant Recipient Ames Public Library – Ames, IA
 $1,000 Grant Recipients: Uniondale Public Library, Cedar Rapids Public Library, Memphis 

Public Library, Hillsboro Public Library, Louisville Free Public Library, Camden County 
Library System and Windsor Public Library - Janet Brown for her teen mentoring programs.

 Rob Eagan was recognized by Library Journal for his work as a reviewer of non-fiction books for 
over 15 years. Congratulations Rob.

 The WPL Automotive Archives was featured in the latest AutoNews. Have a look! 

Administration is currently working on: 
□ 3 building/renovation projects and Central library consultation project is underway;
□ Planning Staff Training Day;
□ Rolling out the new tech resources and “mini face lift” at Forest Glade.

Recommended Motion 

Kitty Pope CEO 
kpope@windsorpubliclibrary.com 
519-255-6770   ext 4425

Move by       Seconded by ____________________ 
to accept the CEO’s Report of February 7, 2017 as presented. 

Moved by________________________    Seconded by_____________________ 
to keep Central Library open on the Staff Training Day April 27, 2017 

http://www.designstudiogg.com/
https://ca.linkedin.com/in/anne-mackay-467b3313
http://reviews.libraryjournal.com/2016/12/in-the-bookroom/reviewers-of-the-year-2016/
http://canada.autonews.com/gallery/20170117/PHOTOS04/117009997/3
mailto:kpope@windsorpubliclibrary.com


CIRCULATION 

January
2016

January
2017 Variance* 2016 

Total

January 
2017

(In-House)

 Total 
Collection 

Usage
Central 22,648 26,958 19.03% 292,631 7,157 34,115         
Budimir 14,151 16,841 19.01% 183,159 1,333 18,174         
Riverside 12,691 13,064 2.94% 149,702 393 13,457         
Forest Glade 6,804 7,672 12.76% 81,392 1,505 9,177           
Fontainebleu 3,869 4,108 6.18% 48,031 852 4,960           
Bridgeview 4,826 4,854 0.58% 57,312 776 5,630           
Seminole 3,225 3,744 16.09% 47,911 4,630 8,374           
Remington Park 2,239 3,398 51.76% 45,009 652 4,050           
Sandwich 2,444 2,552 4.42% 27,308 326 2,878           
South Walkerville 4,415 -             -           -                -              -               
FRED 251 -           1,273 6 257              
eResources 16,876 15,088 -10.59% 182,274 -              15,088         
TOTAL 94,188 98,530 4.61% 1,116,002 17,630 116,160

Annual 
Circulation Total Variance

2016 1,116,002 -1.52%
2015 1,133,269 -8.20%
2014 1,234,470 -6.70%
2013 1,323,159 2.35%
2012 1,292,795 -22.59%
2011 1,670,000 13.40%

WPL Usage Statistics, January 2017 
Notes:  
 
*Circulation is a count of all materials, physical or 
digital, that are borrowed or renewed by customers 
either in the library or online. 
 
*Variance is a month/year to month/year circulation 
comparison; i.e. July 2016 to July 2017. 
 
*Total Circulation measures the number of resources 
checked out, in all formats, at all locations. 
 
*In-House is a count of all items used by customers 
inside the library, but not borrowed.. 
 
*Collection Usage is a count of the total number of 
library materials used in-house, checked out, or 
borrowed online for the month. 
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Total Collection Usage - January 2017 

In-House Usage 

Circulation 

January 2016 Circulation 



eRESOURCES & DATABASE USAGE 

January 
Searches

%
of Total

Database 
Searches 1,099 4.29%
eBooks & 
eAudiobooks 10,245 40.01%
Video 1,177 4.60%
Music 2,280 8.90%
Newspapers & 
Magazines 1,225 4.78%
Genealogy 9,582 37.42%
TOTAL 25,608 100.00%

Total Downloads 
this Month 15,088

2016 Average 
Monthy Download 15,190

Variance -0.67%

USAGE

# of PACS Jan-16 Jan-17 Variance Total Hours 
Available

Number of 
Programs

Attendance Number of 
Programs

Attendance

Central 29 5,532         4,999        -9.63% 8,236          48 723 2 12
Budimir 10 679            884           30.19% 2,550          27 277
Riverside 10 815            997           22.33% 2,550          28 372
Forest Glade 6 393            334           -15.01% 1,200          19 93
Fontainebleu 9 320            330           3.13% 1,512          41 665
Bridgeview 6 405            434           7.16% 1,200          13 83
Seminole 6 273            284           4.03% 1,008          20 5
Remington Park 5 99              186           87.88% 840             14 56
Sandwich 7 243            327           34.57% 1,176          20 68
FRED -             -              17 251
TOTAL 88 8,759         8,775        0.18% 20,272        247              2,593            2                     12               

INTERNET USAGE PROGRAMS OUTREACH

4% 

40% 

5% 9% 

5% 

37% 

eResource Usage by Format 

Database Searches 

eBooks & eAudiobooks 

Video 

Music 

Newspapers & Magazines 

Genealogy 

Notes:  
*eResource & Database Statistics count database (i.e. Ancestry.com) searches and eBook/Media 
downloads (i.e Overdrive) from the Windsor Public Library website and Apps.  

Notes:  
 
*Public Internet Usage is measured in total hours; the 2016 monthly average was 8,158 Total Hours. 



MEMBERSHIP

NEW 
January

TOTAL 
2017

Annual 
Membership Total % of Total 

Population
Central 310 28,734 2016 89,237 42.30%
Budimir 141 11,175 2015 91,739 43.50%
Riverside 121 12,224 2014 91,279 43.28%
Forest Glade 93 6,945 2013 101,339 48.05%
Fontainebleu 34 3,386 2012 97,147 46.06%
Bridgeview 66 5,307 2011 85,611 40.59%
Seminole 44 4,561
Remington Park 40 5,000
Sandwich 42 3,232
FRED 11 86
TOTAL 902 80,650

Notes:  
*Like all large public libraries in Canada, in January, WPL removes memberships that 
have not been active in three years. January 2017, 9384 inactive memberships were 
removed from the membership files. 
 
*Population of Windsor as per the 2011 Census - 210,891 
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Membership by Branch - January 2017 
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Windsor Public Library Board  
2016 Statistics Report 

February 7, 2017  
 

1. OBJECTIVES:  
To provide the board with a comprehensive review of WPL's performance in 2016 and lay 
the groundwork for a comparative annual statistical report to be used by the Board and staff 
to inform data-driven decision making. 

 
2. BACKGROUND: 

Ontario public libraries measure performance in a wide variety of ways, using a wide variety 
of criteria and measurement tools. No one tool is totally comprehensive or complete; 
however, in combination they provide a window into usage and performance. 

 
External measurement tools include: 
Municipal Benchmarking Network Canada MBNCanada  (formerly called OMBI) is a 
partnership of 16 Canadian municipalities which collects data on 37 municipal service areas, 
including libraries, and reports the findings annually on 670 measures. For public libraries 
MBNCanada measures: collection size; reference transactions; access to technology; 
amount of community space; program and outreach attendance; and partnerships.  WPL 
has a member on the expert panel for the library sector. 
 
Canadian Urban Libraries Council (CULC) maintains a large database of key performance 
indicators and comparative data, such as material expenditure by item type, and especially 
valuable ranking reports such as expenditures per capita. CULC (of which WPL is a 
renewed member) provides comparative statistical data for its 26 largest public library 
members from 1996 to 2015. WPL will be included in the 2016 statistics. 
 
Annual Survey of Public Library statistics from the Ontario Ministry of Tourism, Culture and 
Sport collects data from 380 public libraries. The data describes finances, holdings, staffing, 
facilities, and circulation of e-resources including e-books. 
 
Internal measurement tools are defined as follows: 
SirsiDynix Symphony is the online catalogue software used by WPL and 4,720 other 
libraries which enables daily circulation, membership and acquisition. The system generates 
monthly statistical reports for the board, and measures circulation.  
 
CollectionHQ is an evidence-based selection management which analyzes information in 
SirsiDynix to improve the composition and performance of library collections, and to save 
money by placing collections where they are most used.  This provides more detailed 
information about collection use, based on circulation. 

http://mbncanada.ca/
http://mbncanada.ca/practice/libraries/
http://www.culc.ca/kpis/
https://applauncher.gotowebinar.com/#%E1%AF%9A%E7%9D%8D
https://www.ontario.ca/data/ontario-public-library-statistics
http://www.sirsidynix.com/
http://www.sirsidynix.com/sites/default/files/dl/symphonybookfullpage_0.pdf
http://www.collectionhq.com/wp-content/uploads/2016/12/CHQnewsletter_Vol3_Iss3-1.pdf
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Radio-frequency identification (RFID) allows self-check and inventory control.  It also 
provides gate counts, which contribute to the measure of traffic, and the daily public use of a 
facility.  
 
Smart Access Manager (SAM) is the system whereby customers book and use internet 
terminals.  It provides usage statistics, by branch, which contribute to the measure of the 
daily use of computer terminals. 
 
Manual counts Several data sets are manually collected. These include:  meeting room 
usage, program and outreach attendance and reference transactions. These counts, if not 
tracked year-round, are completed 2-4 times per year and then extrapolated for a full year. 
The goal in the next few years is to automate as many manual counts as possible to reduce 
human error and improve efficiency.  All of these counts contribute to the measure of public 
use of public services and facilities. 
 
WPL website is powered by WordPress. Web use statistics are recorded using two 
systems. The main website’s data is analyzed with Google Analytics (same system used by 
the Corporation). Digital exhibits are analyzed with WebTrends, provided by Next 
Dimension. The statistics of the two systems are combined to measure our web presence 
under www.windsorpubliclibrary.com 
 
Customer Use Index (CUI) 
CUI aggregates five key performance indicators into one statistic which is driven by how 
libraries are actually used.   For example, a customer walks into a library and is recorded in 
the gate count, which reflects the actual use of buildings; the customer then asks a 
reference question, reflecting staff workload; and then borrows a DVD, recorded as 
circulation. In traditional measurement systems, only borrowing the DVD would qualify as 
usage.  Unlike other measurement tools the new CUI reflects trends and changing use 
patterns. CUI annual use factors including: 

• Circulation  
o all items, in all formats, including ILLO 

• Gate Count  
o entering a library or Bookmobile 

• In-house Use  
o resources, Wi-Fi service and computers 

• Public Service  
o program and outreach attendance 
o  reference/reader’s advisory questions 
o technology assistance 
o home & inter-branch delivery 
o school visits  
o Maker/Tech hub usage 

• Website Usage 
o hit rate/data base usage, social media hits 

  

http://multimedia.3m.com/mws/media/429538O/sam-sell-sheet.pdf
http://www.windsorpubliclibrary.com/?page_id=126
http://www.windsorpubliclibrary.com/
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3. 2016 RESULTS: 
 

Membership 
 
Windsor is .29% (622 members) under the national average of 42.79% for library members per 
capita.  Programs and outreach events targeted at increasing membership (kindergarten 
registration, FRED, Jeff Lemire program) are being developed to improve market share and 
target under represented sectors of the community.  The goal is to maintain membership levels 
at or above 90,000 members. 

 
 
 
 
 
 
 
 
 
 
 
 

Circulation  
 
Over the last 5 years across North America, public library circulation has declined.  Windsor 
followed this trend; however, in 2016 the percentage decline decreased, despite a branch 
closure and public confusion with a neighbouring library system experiencing a labour dispute. 
Further supporting this trend was the 2% increase in circulation from September to December 
2016 over 2015.  The expectation for 2017 is that circulation will rise by at least 17,000 volumes 
and surpass 2016 circulation. 
 

Annual 
Circulation Total Circ/member 

Notes 

      2016 1,116,002 12.5 

South Walkerville was consolidated with Remington Park; 
public confusion over the county library strike contributed 
to reduced circulation May-August 

2015 1,133,269 12.3  
2014 1,234,470 13.5  
2013 1,323,159 13.0  
2012 1,292,795 15.1  

 
Collection size 
 
Circulation is driven by having the right resources on the shelves.  The WPL is undergoing a 3-
year collection transformation begun in 2015.  In the 1st year, obsolete items were identified and 
removed from the Central branch; in 2016, collections were analyzed by librarians to identify 
gaps; and 2017 will focus on rebuilding.  Early results show an improvement in the collection 
components, with a sharp decrease in the number of dead items (items not borrowed in more 
than 2 years) and the increase in circulation per member. 

Year Total % of total 
population 

Notes 

2016 89,237 42.50% 2015 national average: 42.79%  

2015 91,739 43.50% 
Membership files weeded: all cards not used in 2 years 
deleted 

2014 91,279 43.28% 
Membership files weeded: all cards not used in 2 years 
deleted 

2013 101,339 48.05% Membership files not weeded 
2012 97,147 46.06% Membership files not weeded 

2011 85,611 40.59% 
Membership files weeded: all cards not used in 2 years 
deleted 

https://applauncher.gotowebinar.com/
http://publiclibrariesonline.org/2016/06/featurethe-2015-public-library-data-service-statistical-report-characteristics-trends/
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WPL’s $898,000 collection budget purchases approximately 28,500 physical and 4,000 
electronic items/year.  The national median collection size per capital is 2.127 volumes/capita; 
WpL has 1.79 items per capita and is .337 items/capita or 71,055 volumes below the national 
media.  To address this shortfall the  WPL’s collection plan will establish and maintain ideal 
collection sizes. 

 
Gate count 

Manual counts are reported in MBNA and Library Statistics surveys, but in 2017 complete data 
sets for seven locations will be available for the first time.   

 
In-house usage 

In-house usage measures the physical material actually used in the library. It is manually 
collected.   

Public internet usage 

WPL continues to help customers bridge the digital divide by providing access to the internet.  
WPL has 68 public computers.  For many customers this is their only source of internet online 
data and offers the ability to appply for jobs, file income tax or connect digitally with friends and 
family. 

 2016 2015 2014 
SAM 97,892 97,877 67,206 
Wifi 150,300 45,200 41,800 

 

Location 2017 2016 2015 Ideal size Notes 
Central 170,530 173,296 197,618 180,000 Includes local history, 

large print, and language 
collections for system 

Budimir 43,876 43,208 44,236 45,000  
Riverside 40,159 44,824 44,247 45,000  
Forest Glade 26,197 24,842 25,437 30,000  
Fontainebleau 20,472 19,926 20,037 25,000  
Bridgeview  20,736 20,844 21,167 25,000  
Seminole 18,422 17,846 19,834 20,000  
Walkerville n/a n/a 17,251 n/a  
Remington 6,999 6,659 6,521 25,000 Once consolidated at 

Optimist 
Sandwich 12,272 12,314 4,425 15,000  
FRED 401 69 n/a 2,000  
Electronic 18,881 18,290 13,018 35,000  
TOTAL 378,945 382118 410,346 450,000 National median vol/capita 
Population  210,891 210,891 210,891   
Items/capita 1.79 1.84 1.94 2.127  

http://www.culc.ca/cms_lib/2015%20CULC%20Public%20Library%20Statistics.pdf
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Direct Public Service  

This includes those direct interactions between staff and customers which are measured. 
 2016 2015 2014 Notes 
Reference questions 131,900 44,600 122,350  
Program attendance 22,897 28,313 21,064  
Outreach attendance 9,916 9,022 7,829  
School visit attendance 7,712 5,472 279  
Tech hub attendance 794 0 0 Opened in 2016 
Accessibility circulation 10,497 10,607 4,949  
TOTAL 183,716 98,014 156,471  
% change 87.4 -37.3   
 
Website Usage 
2016 web site performance was on track with over 3,200 pages viewed every day, even though 
between March and May, the website was transferred to a new infrastructure, which resulted in 
the loss of approximately 22,000 views during this transition, which represents a 3% decline. 
 
In 2016 WPL invested heavily in developing web content with staff entries to the Famous 
Windsorites portal.   The top 5 most read blog posts in 2016 were: 

• Automotive Archives to open at Windsor Public Library 
• South Walkerville will be moving to Remington Library effective February 1, 2016 
• WPL Writers’ Group 
• Adjustment in Hours for Remington Park and Sandwich 
• Popular magazines available at Windsor Public Library 

 
A planned transition from EbscoHost Integrated Search (EHIS) to Ebsco Discovery Service (see 
“What are you looking for?”) in March 2017 will provide more intuitive and comprehensive links 
to our databases, which is designed to increase customer usage of on-line resources. 
Website 
usage 

      

 2016 % 2015 %  2014 Notes 
Users 316,106 -4.63 331,459 +8.2 306,841 Unique visitors 
Pages viewed 1,158,058 -4.34 1,210,637 +6.3 1,138,106 Includes digital exhibits 

 

Most visited pages    
Page Users Pages 

viewed 
Notes 

WPL home page 236,545 580,566 Traditionally gets the most views  
Hours/Branches 16,968 35,817  
Databases main page 10,118 27,938 Ancestry Library most used data base 2015-16 
Our Services page 9,144 16,058 Gateway to many services 
Audio/ E Books  4,742 14,473 Quick link to ebooks 
Budimir Library branch 7,899 14,076  
Famous Windsorites  552 1,775 Launched November 2015; developed in 2016 

http://www.windsorpubliclibrary.com/?page_id=15424
http://www.windsorpubliclibrary.com/?page_id=15424
http://www.windsorpubliclibrary.com/?p=15768
http://www.windsorpubliclibrary.com/?p=16034
http://www.windsorpubliclibrary.com/?p=2438
http://www.windsorpubliclibrary.com/?p=16066
http://www.windsorpubliclibrary.com/?p=16210
http://eds.b.ebscohost.com/ehost/search/basic?sid=88ce9f7e-c288-489c-b6d8-7fde3550b946%40sessionmgr120&vid=0&hid=119
http://www.library.aurora.on.ca/
http://www.windsorpubliclibrary.com/
http://www.windsorpubliclibrary.com/?page_id=126
http://www.windsorpubliclibrary.com/?page_id=58
http://ezp.windsorpubliclibrary.com:2048/login?url=http://ancestrylibrary.proquest.com
http://www.windsorpubliclibrary.com/?page_id=131
http://www.windsorpubliclibrary.com/?page_id=132
http://www.windsorpubliclibrary.com/?page_id=1384
http://www.windsorpubliclibrary.com/?page_id=15424
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Customer Use Index 
 
2016 performance indicates that WPL usage is increasing in 3 key performance sectors: gate 
count, in-house use, and public service.  WPL connected with customers 119.3 times per hour 
in 2016. 
 Use Factors 2016 2015 2014 Notes 
1 Circulation 1,116,002 1,140,145 1,198,778 Includes print, non print and 

digital 
2 Gate Count 803,950 669,200 784,600 System installed in 2016; figures 

available 2017 
3 In-House Usage 252,050 174,327 155,207 Excludes Wi-Fi usage 

4 Public Service  183,716 98,014 
 

156,471  

5 Website  316,106 331,459 306,841  
 CUI gross 2,671,824 1,455,298 1,512,244  
 CUI by open 

hour 
119.3 102.7 110.7 Open hours/week = 23,500 in 

2014 & 2015; 22,396 in 2016 
 % change 16.2 -7.2   
 
4. 2016 SUMMARY: 
 
a. The process 
This is the first time WPL has drafted a comprehensive statistical report which over time will 
include more comparative data to contribute to data-driven decision making.  Year over year, as 
we analyze all 9 measurement tools, we will better understand our service, and how it and the 
environment are changing, and how we can recalibrate and improve services while making 
them more efficient.   For easy reference, the report will be posted on the board’s website and 
on the internal dashboard for staff. 
  
b. 2016 Summary 
2016 was definitely a turn-around year for WPL, with all performance measures showing signs 
of recovery.  Consistent long-term metrics and analysis will highlight trends and inform decision 
making. There is still much work to be done but WPL is on the right track.  
 
Over the last 5 years public library print circulation has steadily declined across Canada, but 
recent trends suggest the analog world may be reclaiming territory previously taken over by 
digital media.  
 

• In-house usage of library resources is skyrocketing, up 29% in the last three 
years. 

• The number of customers directly served by library staff is also skyrocketing, as staff 
have time to assist our customers because self-check machines have taken over some 
of the more repetitive circulation tasks. 

• Reference questions are becoming more difficult and are taking more time to answer.  
While some customers without internet access are still presenting with basic reference 
questions about phone numbers and recipes, most customers are now coming to WPL 
having already searched the Internet with limited success, and are turning to the library 

http://www.theglobeandmail.com/arts/books-and-media/book-reviews/review-david-saxs-the-revenge-of-analog-extols-the-superiority-of-real-things/article32675146/
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to find more complex information, e.g., scientific research results, corporate contact 
information, and genealogical research. 

 
Drafting an annual statistical report with comparative data and insightful analysis that informs 
data driven decision making is new to WPL.  However, it will put the Board and staff in a better 
position to address trends, maximize performance and keep up with the ever-changing needs of 
our customers. 
 
5. RECOMMENDATION: 
 

 
Prepared by:  
Julie Catenacci, Digital Librarian 
Corinne Despierre-Corporan, Multimedia Solutions Analyst 
Nancy Peel, Manager, Public Services (Collections) 
Kitty Pope, CEO 
 

 
Moved by____________________________ Seconded by___________________________ 
 
that the 2016 Statistics Report be accepted as presented.  
 



Windsor Public Library Board  
Marketing and Library Awareness Report 

February 7, 2017  

1.OBJECTIVES:
To provide the board with a review of WPL performance as it pertains to marketing and library 
awareness in 2016.  The marketing and library awareness goal is to communicate value to customers 
and create a brand which places WPL as the ‘go to’ place for information.

2.BACKGROUND:
In February 2016, the Windsor Public Library Board adopted the Marketing and Awareness Plan (WPL 
Board Motion # 8:16) which contained five goals and an Action Plan to achieve them over a two-year 
period.  Positive library awareness builds good customer relations and contributes to a positive 
relationship with media, businesses, local government agencies and other key organizations.

3.SUMMARY:
The 5 goals included: re-designing the library website; re-branding Windsor Public Library; establishing 
marketing and promotional resources for the community; focusing on ancillary resources for staff; and 
advocacy.  The first action plan item called for a Strengths, Weaknesses, Opportunities and Threats 
(SWOT) Analysis. 
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SWOT ANALYSIS 2016 
STRENGTHS 
Free resources and materials
Knowledgeable staff
Positive relationship and support

from CoW
Public Space

WEAKNESSES 
Funding
Perception

(stereotypical library attitude)
Size of System
Need for KPIs

(Key Performance Indicators)

OPPORTUNITIES 
New locations opening
We need to ‘tell our story’
Staff
 Technology

THREATS 
Funding
Use of Internet
Perception

(Customers don’t know us)
Corporate Culture

Administration held a series of meetings through the year to initiate and create the SWOT document. 
Regular updates were provided to ensure our actions were tied to the information contained in the 
document.  All marketing and advocacy communication is geared to addressing any or all of these 
points.  For example, to counter the threat posed by the internet, we create material/announcements 
which focus on staff ability to cut through the ‘clutter’ found online and to ‘tell our story’ we focus on 
communicating value by promoting online resources, databases and downloadable movies. 



(i) Re-design of windsorpubliclibrary.com                                                                                                     
Year one of the redesign plan addressed a number of organizational and layout issues raised by staff 
and customers in order to make the website more user-friendly.  Phase 2 in 2017 will be addressing 
functional and aesthetic changes.  Search prioritization will place WPL first on the list when customers 
are searching for Windsor Public Library - to differentiate ourselves from various other Windsor Public 
Library’s across North America and Europe.   
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Users Pages Viewed Postings 

316,106 1,158,058 138 

WINDSORPUBLICLIBRARY.COM 2016 

More comprehensive information and web analytics can be found in the 2016 Board Statistics Report. 

(ii) Telling our Story                                                                                                                                
Throughout 2016 staff concentrated on communicating news and information on key issues such as 
items borrowed, online library visits, programming and special events, library usage …etc., on a 
weekly basis.  This resulted in positive media coverage, starting in January 2016 with the opening of 
the Automotive Archives.  Other prominent news making events included the opening of the Local 
History Room, the Homeless Capacity Grant, Living Room dedication, Fort McMurray initiative, news 
on our new library builds, Tech Hub, FRED getting into gear, the launch of the Famous Windsorites 
web page and finally the appearance of Jeff Lemire at Central Library.  There were 36 media 
releases distributed in 2016 all designed to ‘turn the page’ and project a positive and relevant image 
of WPL. 
 
Priorities for 2017 include: 

Use of the OLA tagline – A Visit will get you Thinking; 

Communications Calendar. 

 
(iii) Heightened Social Network Presence                                                                                            
Throughout 2016, WPL emphasized the importance of a greater social networking presence and 
ability of staff to contribute on a regular basis.  Twitter followers increased by over 16% and Instagram 
followers more than doubled.  A team of staff members regularly post to the various platforms – on 
average over 4 posts daily for 365 days.  The goal for 2017 is to reach 10,000 followers across all 
social network platforms. 

Facebook 

Twitter 

Pinterest 

Instagram 

Goodreads 

TOTAL 

1987 

3506 

908 

1226 

148 
7775 

2016 
250 

1040 

52 

192 

60 
1594 

2016 
1736 

3021 

845 

520 

129 
6251 

2015

    PLATFORM FOLLOWERS FOLLOWERS POSTS 

In 2017,WPL will be initiating a digital advertising and advocacy trial on Facebook which will focus on 
brand awareness, page promotion, reaching customers living in close proximity to the library, boosting 
attendance at library events and driving traffic to our website.   



(iv) Marketing and Promotion materials for staff and 
customers                                                                          
To successfully support and promote WPL programs 
and services to customers of all ages, WPL staff 
require the necessary resources and tools.  Self-Help 
tools also need to be available on the library website 
for customers to access 24/7.                                                                                          
A series of facts sheets has been produced to help 
customers access services and to answer questions.  
These will be available on line and also at all branches 
for customers to pick up and take away.  They will 
cover services such as the Tech Hub, Resources for 
Teachers, Accessibility,  How to get a Library Card and 
many others topics.                                                 
WPL is also producing a ‘How To’ series of videos of 
often-used services which will explain how to download 
eBooks and music, how to access databases and how 
to navigate around the customer component of our 
web site...and much more.  They will also be available 
on the WPL You Tube channel and feature in the 
Facebook trial campaign later this Spring and be 
available as an email attachment.                                                              
The publications and videos will communicate the 
value of WPL to customers and reinforce WPL as the 
‘go to’ place for information. 

Priorities for 2017 include:              
Staff Training on Marketing and Communication 

issues; 

eNews and enhanced Annual Report. 
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5. RECOMMENDATION: 

Moved By: _________________________   Seconded By: _________________________ 

That the Windsor Public Library Board accept the 2017 Marketing and Library Awareness Report as 
presented. 

It will also provide the opportunity to target audiences by location, age, gender, language and 
interests. The $1,000 trial will operate from March through May 2017.  The goal is to communicate 
value and leave the message that WPL is the ‘go to’ place for information. 

Priorities for 2017 include: 
Focus on advocacy and communicating value. 

Compatibility with City of Windsor 

branding initiatives; 

Prepared By: 
Chris Woodrow, Director, Corporate Services 
Kitty Pope, Chief Executive Officer 
 



 
 

Windsor Public Library Board  
RFID Conversion Update Report 

February 7, 2017 
 

1. OBJECTIVES:  
To provide the Windsor Public Library Board with an update on the RFID Conversion Project 
and propose a plan to extend the project to the 3 remaining branches. 

 
2. BACKGROUND: 

In 2015 the Windsor Public Library Board approved the purchase and installation of an RFID 
security system (WPLB motion 83:15 to spend $314,350 from the WPL Capital Reserve 
Funds), accepted the installation plan in February 2016, and an update report in November 
2016.  Gates are now installed at 7 planned locations and await only staff workstation pads 
to be functional by February 28, 2017.     
 
However, three branches – Budimir, Remington Park, and Sandwich – were not included in 
these reports, because the budget for RFID in these locations was included in the 
construction/renovation project charter budgets ($50,000 at both Optimist and Budimir, 
$30,000 at John Muir).  
 
As the building projects get underway, contingency costs for unbudgeted items such as 
Internet access (e.g., $90,000 for Optimist) are seriously affecting these project budgets.  
However, a large discount was negotiated for the RFID project, and funds remain in the 
approved RFID budget from the WPL Capital Reserve Funds to cover the costs of 
installation at Optimist, John Muir and Budimir libraries.  Using $71,600 from the Capital 
Reserves Funds that could cover RFID costs at Optimist, John Muir, and Budimir, would 
leave $130,000 in the project charter budgets to cover additional unexpected expenses. 

  
3.  ACTION: 

The following chart summarizes the budget status of the RFID project including:  actuals, 
outstanding costs to complete the initial five branches, and projected costs involved to install 
RFID at Budimir, Optimist and John Muir. 
 
 
 
 
 
 

http://www.windsorpubliclibrary.com/wp-content/uploads/2015/09/minutes-july21-2015.pdf
http://www.windsorpubliclibrary.com/wp-content/uploads/2016/02/february-24-2016-agenda.pdf
http://www.windsorpubliclibrary.com/wp-content/uploads/2016/11/nov15-2016-agenda-1.pdf


Branch Budgeted 
(2015) 

 

Actuals* 
(2016) 

To be spent 
(2017) 

Projected 
(2017-2018)  

Totals 

Central $111,400 $82,738 $19,000  $ 101,738 
 Riverside $  40,550 $15,980 $ 2,000  $  17,980 

Budimir      $10,762 **   
 

 $25,100 $  35,862 
Bridgeview $ 30,400 $12,733 $ 2,000  $  14,733 

Fontainebleau $ 30,700 $11,832 $ 2,000  $  13,832 
Forest Glade $ 32,000 $11,689 $ 2,000  $  13,689 
RPK/Optimist      $   8,700    $  3,731**  $25,800 $  29,531 

Seminole $ 30,400 $12,919 
 

$ 2,000  $  14,919 
Sandwich     $  3,777** 

 

 $20,700 

 

$  24,477 
South Walkerville $30,400 $         0   $       0 $         0 $           0 

Tax not incl.  $ 2,100   $   2,100 
Total $314,550 $168,261 $29,000 $71,600 $268,861 

 *Figures include hardware, software, and installation of gates and workstations.  Not included 
are costs for insertion of tags; this work was done by casual workers. 
**Figures exclude hardware, software, and installation of gates. 
 
4. RECOMMENDATION: 

 
 
 
 
_______________________________  _____________________________ 
Dan Seguin      Laurie Turcotte 
Deputy Treasurer, Financial Accounting  Manager of Financial Accounting 
 
 
 
 
 
_______________________________  ____________________________ 
Kitty Pope      Nancy Peel  
CEO                 Manager, Public Services (Collections) 

Moved by __________________________  Seconded by ___________________________ 
 
That the Windsor Public Library Board: 

1)  While still keeping the RFID project within the originally approved budget: 
Approve the use of $71,600 from the WPL Capital Reserve Funds (associated with Board 
Motion 83:15) for the purchase and installation of RFID materials and equipment at 
Optimist, John Muir, and Budimir branches. 
 

2) Request the Build Project Charter budgets for Optimist, John Muir, and Budimir be 
amended, transferring $130,000 from RFID budgets to the contingency budgets. 
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Windsor Public Library Board  
2016 Annual Review – Central Branch Report 

February 7, 2017  
 

1. OBJECTIVE: 
To provide the WPL Board with a review of the activities of the Central branch, January 
2016 – December 2016.   
 

2. BACKGROUND: 
The Central Library, formerly known as the Carnegie Library, relocated from Park and 
Victoria Ave to 850 Ouellette Ave on November 24, 1973.    
 
Based on the 2011 census, the catchment area of the Central Library serves a population 
of 27,570. Seniors aged 55 and older make up 28% of this population. Children aged 14 
years and younger make up 15%. Approximately 76% of respondents indicated that 
English is the language spoken most often at home while 1% selected French and the 
remaining 23% specified non-official languages. Arabic (7%), Chinese (3%) and Italian 
(2%) are the top three non-official languages spoken in the home. It should also be noted 
that as WPL’s main reference and research facility, Central has a customer base that 
spans the entire city.   
 
At 101,467 sq. ft., Central is Windsor’s largest public library. It is staffed by 21 FTE (full-
time equivalent) public service staff and 16 part-time pages. The nearest branch is 
Bridgeview 3.4 km away. Central contains 170,530 items consisting of children, teen and 
adult materials in a variety of formats. The estimated annual cost of operating Central, 
including staffing, is $2,909,320 or $28.67 a square foot as opposed to the system 
average of $64.01 per sq ft. 
 
In addition to providing programming, public access computers, and reader’s advisory 
services, Central also houses Local History, Genealogy, Automotive Archives, 
Accessibility Services, Self-Publishing, the Tech Hub, the Multi-lingual Collection and the 
Library Hubs Meeting Community Needs (LHMCN) project.  
  
Central provides space to community partners including Ontario Early Years, Library 
Settlement Workers (LSP’s) from the New Canadian Centre of Excellence (NCCE) and 
Ontario Genealogical Society resources.  

 
The Central branch is a unique destination because it:  

• Is open 68 hours a week; 
• Has paid public parking; 
• Has full-time security; 
• Has both an escalator and an elevator; 
• Has the highest in-house usage of resources in the system; 
• Houses WPL’s Administrative Team. 
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3. 2016 STATISTICAL REVIEW 
Although Central’s annual print circulation is down -2.3% over 2016, the last three 
months of the year actually saw some year-over-year growth in this area. Further, annual 
eResource circulation has increased by 34% resulting in an overall annual circulation 
(print and eResources combined) increase of 2.8%   

    

  
 

2016 2015 
% 

Change 
Circulation 357,608 347,919 +2.8 
Interlibrary Loan (Requests) 2,416 2,468 -2.1% 
Total public internet use (in hours) 54,672 56,449 -3.1% 
Membership 31,811 32,424 -1.9% 

 
Hourly circulation trends at Central indicate that mornings and afternoons tend to be 
busier than evenings in terms of checkouts, although there is a spike in circulation during 
the last hour of the day.  Moderate spikes also occur during hours associated with lunch 
breaks, after school visits, and rush hour (12:00, 3:00 and 5:00 respectively).  Central ‘s 
busiest hour in terms of circulation is between 10:00-11:00am. 

 

 -    

 100,000  

 200,000  

 300,000  

 400,000  

 500,000  

2014 2015 2016 

Central Library Annual Circulation 

eResource circulation 

print circulation 
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4. LIBRARY PROGRAMS 
In 2016, 483 programs were offered to 9,666 customers (2,609 adults; 1,494 teens; 5,563 
children). This is an average of 20 customers per program and marks an increase in of 
6.5% over 2015. Central’s March Break programs saw 755 children and teens in 
attendance while 1,285 children and teens participated in Central’s summer programs. 
 
Regular programs include the Library Live Children’s Club, Adult Colouring, the Let’s Talk 
English club for newcomers, the Adult Writers’ Group, story times, four adult book clubs, 
and a roster of programs in the Tech Hub. Specialized events this year included the 
Gardening Workshop series, the How-To Festival and PokéMapping Windsor, an 
innovative program that tapped into the Pokémon craze.  Central’s most popular program 
of 2016 was the Library Live 15th Anniversary Party which attracted 463 children.  
 

5. SPECIALIZED DEPARTMENTS 
The Central Library houses several specialized departments that serve the diverse needs 
and interests of our entire community. 

A. Book Buddy Program.   
The Book Buddy Program is a volunteer-based literacy program that provides 
reading support and motivation to children ages 6-11. In 2016, approximately 145 
students were paired with volunteers for weekly one-on-one meetings across the 
library system. The part-time Book Buddy Coordinator provides training to 
volunteers, coordinates matches and ensures appropriate literacy resources are 
available at all branches.  There are currently 150 children waiting to get into the 
program with the longest waitlists at Budimir, Bridgeview and Sandwich Libraries.  
 

 
 

Action Plan for 2017: 
• To shorten waitlists, children will automatically “graduate” from the Book 

Buddy program after one year.  
• New volunteer recruitment will begin in spring 2017. 

 
B. Adult Literacy 

1) Windsor Public Library’s Adult Literacy Program was established in September 
1980. The program is funded by the Ministry of Advanced Education and Skills 

0 5 10 15 20 25 30 35 

Bridgeview 

Budimir 

Central 

Forest Glade 

Fontainebleau 

Remington Park 

Riverside 

Seminole 

Sandwich 

Book Buddy Pairs as of December 2016 
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Development and had a total of 92 learners in 2016. Learners either attend small 
group classes at Central Library or meet with volunteer tutors at any of the library 
branches.  Learner goals include employment, secondary/post-secondary school 
credit, upgrading reading/writing skills, document use, numeracy and digital 
technology skills. There were 32 volunteer tutors in 2016. Adult Literacy outreach 
activities in 2016 included presentations to Ontario Works and WSIB 
caseworkers, participation in the Life After Fifty Volunteer Fair and outreach to 
Youth Job Connection at the New Canadians’ Centre of Excellence.   

 
2) The Deaf Literacy Program, located at the Canadian Hearing Society, is 

overseen by one instructor who teaches literacy upgrading as well as ASL 
(American Sign Language) to the hearing impaired. The program had a total of 
20 learners in 2016.  Learners in this program struggle with written literacy and 
numeracy, as well as ASL. Some learners have no formal education and only 
learned to communicate through informal gestures.  

 
Action Plan for 2017: 

• Enhance learner assessment to include digital technology skills. 
• Actively promote Deaf Literacy Program to increase participation. 

 
C. Self Publishing Lab 

In May 2012, Windsor Public Library became the first public library in Canada to 
acquire an Espresso Book Machine (EBM). For a moderate fee (approximately $20) 
customers can produce their own bound book.  The Lab is open 35 hours per week 
and staffed by 1 FTE.  
 
75% of the Lab’s customers are repeat users which speaks to the high level of 
customer satisfaction with this service. As of December 31, 2016, 15,325 books had 
been printed. The EBM was out of service for nearly a month in late 2016 due to 
unexpected technical issues. This led to lower than expected revenues. 
 

 2016 2015 2014 2013 2012 
Lease Cost $54,311 $55,126 $49,713 $52,879 $8,549 
Operating Cost $18,823 $19,831 $13,828 $14,612 $9,573 
Total Cost $73,134 $74,957 $63,541 $67,491 $18,122 
Revenue $24,929 $31,408 $22,761 $22,858 $4,602 
Variance ($48,205) ($43,549) ($40,780) ($44,633) ($13,520) 
Books Printed 2,825 3,804 2,861 2,718 986 

 
Action Plan 2017: 

• Increase promotion of the service on social media. 
• Promote newcomer use of the service to increase cultural sharing and 

understanding. 
 



5 
 

D. Tech Hub 
Launched in March 2016, Central’s Tech Hub is a hands-on space providing access 
to technology that encourages exploration and innovation for all ages. Equipment 
includes 3D printers, a vinyl cutter, a GarageBand recording station, LittleBits, Lego 
Mindstorm kits, MakeyMakey circuits, app-enabled robots such as Sphero and Ollie, 
cameras, a sewing machine, button maker and much more.  The Tech Hub operates 
through a combination of set drop-in times, scheduled programs, tour groups and 
one-on-one appointments.    
 
Action Plan 2017: 

• Increase number of hours the Hub is open for public drop-in. 
• Additional staff training. 

 
6. CHANGES TO CENTRAL IN 2016: 

Several projects began at Central in late 2015 with funds from the Norman Young 
Bequest and continued in the first few months of 2016. These included the creation of the 
Living Room, Wi-Fi Bar, Automotive Archives, Local History room and the relocation of 
the Self-Publishing Lab. This bequest also supported the creation of the Tech Hub (in 
conjunction with ward funds donated by Councillor Bortolin). Central’s Language 
Collection received new, movable shelving which improved sightlines and led to a more 
flexible layout. These welcome renovations have resulted in a dynamic Central Library 
that serves as a destination place for the entire community.  
 
Generous ward funds supplied by Councillor Bortolin also enabled Central to launch a 
demonstration garden on the 2nd floor balcony. This vegetable, herb and flower garden, 
along with a series of free gardening workshops, helped inspire library customers to grow 
their own produce. 

 
WPL was the recipient of a $200,000 grant from the Ontario Library Capacity Fund to 
create and implement a toolkit aimed at improving library services to those experiencing 
homelessness or living in poverty. A social worker, housed at the Central Library, was 
hired in early 2016 to perform this research.  
 
Central Library re-launched its Community Art Wall with a program that features a 
different local artist or group of artists each month. 2016 saw 8 different exhibits featuring 
a wide range of art forms: photography, watercolour, oils, sketches, textiles, poetry.  
 

7. ACTIONS FOR 2017 
• Actively market the Local History Room, Self-Publishing Lab and Tech Hub; 
• Complete the RFID Project, so WPL will have usage data and better security of the 

resources; 
• Move the Automotive Archives to the new library being built at Optimist and then 

reorganize Central’s second floor; 
• Implement toolkit and model designed as part of the Library Hubs Meeting 

Community Needs project aimed at improving services to those living in poverty or 
experiencing homelessness; 

• Expand the Central Library demo garden to include a robust Seed Library modeled 
after the Forest Glade Library pilot project. 
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8. RECOMMENDATIONS:  

 
Prepared by: 
Christine Rideout-Arkell, Manager of Public Service 
Kitty Pope, CEO 

 
Moved by________________________        Seconded by__________________________ 
that the Windsor Public Library Board adopt the 2016 Annual Review – Central Branch 
Report as presented. 
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