Windsor Public Library Board Meeting Minutes October 27, 2011


WINDSOR PUBLIC LIBRARY BOARD

MINUTES OF OCTOBER 27, 2011
The meeting of the Windsor Public Library Board was called to order by the Chair at 4:25 p.m. on October 27, 2011 in the Board Room of Central Library.

Present:
Councillor Al Maghnieh (Chair)



Alex Cameron 



Councillor Hilary Payne
Denny Timm

Regrets:
Lorena Shepley

CALL TO ORDER


The meeting was called to order by the Chair at 4:25 p.m.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.

MOTION TO APPROVE AGENDA
2011/103
MOTION by Councillor H. Payne, SECONDED by A. Cameron to approve the agenda.  CARRIED

PRESENTATIONS/DELEGATIONS TO THE BOARD

None.

COMMUNICATIONS
Letter from CUPE Local 2067.1 – Notice to Bargain





Letter from The Windsor Star - Raise a Reader Project



Letter from the Unemployed Help Centre

Received for Board Information

MINUTES
2011/104
MOTION by Councillor H. Payne, SECONDED by A. Cameron to  approve the minutes of Board Meeting of September 22, 2011.  CARRIED
COMMITTEE REPORTS
Finance Report

2011/105
MOTION by A. Cameron, SECONDED by Councillor H. Payne to accept the report and minutes of October 20, 2011.  CARRIED
· Recommendations to the Board

2011/106
MOTION by Councillor H. Payne, SECONDED by Alex Cameron to recommend to the board the acceptance of the proposed 2012 WPL Operating Budget set at in total amount of $8,918,544 and that the amount being requested as a transfer from the City of Windsor for 2012 is $7,939,360.  CARRIED
2011/107
MOTION Councillor H. Payne, SECONDED by Alex Cameron that the Board agrees to submit the estimated Capital budget Projects as follows: New project for 2012 submission is $63,965; Changes to allocation of previous Capital budget items in 2011 which requests to have the $3,000,000 Master Facilities Plan Placeholder moved from 2016+ to $1,500,000 in 2012 and 2013 respectively; Changes to the allocation of the Materials Automation Systems Upgrade from 2016+ to $500,000 in 2012 with the remainder in 2016+; and reductions to previously submitted items in 2011 Capital budget which total $285,000.  CARRIED
2011/108
MOTION Councillor H. Payne, SECONDED by Alex Cameron that the Finance Committee has reviewed the In Camera Report on Fines and is recommending to the Board as part of the Operating Budget.  CARRIED
CONSENT AGENDA
· CEO Report
· Status of Motions/Directions

· Usage Statistics
· Ward Map with Library Addresses

2011/109

MOTION by Councillor H. Payne, SECONDED by A. Cameron to 

receive report.  CARRIED

QUESTIONS TO CEO/CHAIR


None.

BUSINESS ARISING
· Internet Acceptable Use Policy
2011/110
MOTION by A. Cameron, SECONDED by D. Timm to approve the Internet Acceptable Use Policy as amended.  CARRIED

· Board Committees and Committee Structure

· Finance Committee is needed
· Future Planning Committee will be formed
2011/111
MOTION by Councillor H. Payne, SECONDED by A. Cameron to direct Administration to bring a Draft Terms of Reference for the Future Planning Committee back to next Board Meeting.  CARRIED

NEW BUSINESS
· 2012 Library Hours
Administration was asked to review library hours regarding attendance and in-house use.
Received for Information
IN CAMERA

2011/112
MOTION by A. Cameron, SECONDED by Councillor H. Payne to convene In Camera.  CARRIED
2011/113
MOTION by Councillor H. Payne, SECONDED by A. Cameron to return to open session.  CARRIED
2011/114
MOTION by D.  Timm, SECONDED by A. Cameron to ratify all motions made In Camera.  CARRIED
ADJOURNMENT

2011/115
MOTION by A. Cameron, SECONDED by Councillor H. Payne to adjourn the meeting at 6:05 p.m.  CARRIED
Approved:

             



Chair




Secretary-Treasurer
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