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The meeting of the Windsor Public Library Board was called to order by the Chair at 4:35 p.m. on February 23, 2011 at Central Library, Board Room, 850 Ouellette Avenue.

Present:
Andrew McAvoy, Chair



Ronald Bertram 



Councillor Alan Halberstadt



Maxine Jones 


 
Jim Stuart

Regrets:
Ray Guillet




Lorena Shepley

CALL TO ORDER


The meeting was called to order by the Chair at 435 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.  

MOTION TO APPROVE AGENDA
2011/13
MOTION by R. Bertram, SECONDED by J. Stuart to approve the agenda.  CARRIED


PRESENTATIONS TO THE BOARD
None.
DELEGATIONS TO THE BOARD

None.
COMMUNICATIONS
Letter from United Way Windsor-Essex County





Letter from Pathway to Potential






Email from Shelby Askin Hager re:  WPL Vehicle Insurance


Received for Information
Barry Holmes commented on the WPL Vehicle Insurance item and stated that a representative from the City would come to the Board and discuss our insurance coverage. 

2011/14
MOTION by M. Jones, SECONDED by R. Bertram to direct Administration to set up a meeting with the City.to meet with Board regarding insurance coverage.  CARRIED
MINUTES
2011/15
MOTION by Councillor A. Halberstadt, SECONDED by R. Bertram to approve the minutes of Special Board Meeting of January 20, 2011.  CARRIED
2011/16
MOTION by Councillor A. Halberstadt, SECONDED by R. Bertram to approve the minutes of Board Meeting of January 26, 2011.  CARRIED

BUSINESS ARISING
· OLA Super Conference
Reports from the OLA Super Conference will be presented at March Board Meeting.


COMMITTEE REPORTS
· Marketing/Strategic Priorities Committee
2011/17
MOTION by Councillor A. Halberstadt, SECONDED by R. Bertram that the Board accept the recommendation to move forward with the RFP for Consulting Services for the Master Facilities Plan.  CARRIED
2011/18
MOTION by A. McAvoy, SECONDED by R. Bertram that the Board accept the recommendation to move forward with the RFP for Fundraising Services.  CARRIED

Ron Bertram and Andrew McAvoy will sit on Committee to look at the proposals.

CONSENT AGENDA

· CEO Report 
After discussion the CEO confirmed he would report on performance goals and strategic priorities on a quarterly basis.
Usage Reports were received for information.
· News Articles and News Releases
Received for Information

NEW BUSINESS

2011/19
MOTION by Councillor A. Halberstadt, SECONDED by J. Stuart that a report from Administration on the mechanics and resources required to establish a Friends of the Library group for the next meeting.  CARRIED
BOARD QUESTIONS TO THE CEO

None.

BOARD QUESTIONS TO THE CHAIR


None.

IN CAMERA

2011/20
MOTION by R. Bertram, SECONDED by J. Stuart to convene In Camera.  CARRIED
2011/21
MOTION by R. Bertram, SECONDED by M. Jones to return to open session.  CARRIED
2011/22
MOTION by J. Stuart, SECONDED by Councillor A. Halberstadt to follow the direction of the Board regarding the transfer of funds.  CARRIED

ADJOURNMENT

2011/23
MOTION by R. Bertram, SECONDED by Councillor A. Halberstadt to adjourn the meeting at 6:10 p.m.  CARRIED

Approved:   




Chair





Secretary-Treasurer
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