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The meeting of the Windsor Public Library Board was called to order by the Chair at 4:00 p.m. on October 27,  2010 at Central Library, Board Room, 850 Ouellette Avenue.

Present:
Ray Guillet (Chair)



Ronald Bertram




Councillor Alan Halberstadt 



Andrew McAvoy 



Lorena Shepley 


 
Jim Stuart

Regrets:
Maxine Jones

CALL TO ORDER


The meeting was called to order by the Chair at 4:00 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.  

MOTION TO APPROVE AGENDA
2010/161
MOTION by R. Bertram, SECONDED by J. Stuart to approve the agenda.  CARRIED


PRESENTATIONS TO THE BOARD
None.
DELEGATIONS TO THE BOARD

None.
COMMUNICATIONS
· Letter from Ministry of Tourism and Culture approving the Provincial Public Library Operating Grant in the amount of $361,881


Received for information

MINUTES

2010/162
MOTION by R. Bertram, SECONDED by A. McAvoy to approve the minutes of Board Meeting September 15, 2010.  CARRIED
2010/163
MOTION by A. McAvoy, SECONDED by Councillor A. Halberstadt to approve the minutes of Special Board Meeting September 30, 2010.  CARRIED

BUSINESS ARISING

· Strategic Plan Update
The Board received some preparatory documents for the Strategic Planning Session on November 13, 2010 in the Board Room from 9:00 a.m. – 4:00 p.m.

COMMITTEE REPORTS
· Finance Committee


2010/164
MOTION by A. McAvoy, SECONDED by R. Bertram that the Finance 



Committee Report be received.  CARRIED
· IT Committee
2010/165
MOTION by A. McAvoy, SECONDED by L. Shepley that the IT Committee believes it has completed its work and as a result recommends that the Board discontinue the IT Committee and further that the IT Committee recommend that following motions previously passed be discontinued:

2009/55
MOTION M. Jones, SECONDED  by A. McAvoy that an IT freeze on expenditures and implementations including any in progress other than system down expenses be immediately imposed with the exception of initiatives approved by the IT Committee Chair and the Chair of the Board until the IT Committee reports to the Board.  CARRIED

2009/116
MOTION by A. McAvoy, SECONDED by J. Stuart that pursuant to motion 2009/55 that the IT Manager be allowed a $200.00 limit with CEO approval.  CARRIED
CARRIED

2010/166
MOTION by A. McAvoy, SECONDED by L. Shepley to received the IT Committee Reports.  CARRIED

CONSENT AGENDA
· CEO Report 
Barry Holmes, CEO stated he is looking forward to the Strategic Planning Session and talk about the priorities of the Strategic Plan and then look at the reporting process so that the board can get the major strategic priorities that are coming forward.  If there are specific areas the Board wants reports on or updates he would be happy to provide that to the Board and he is also accountable to answer any questions at Board Meetings. 
Board Members requested that some statistics still be reported in the CEO Report.

· 2011 Library Hours

Received for Information

NEW BUSINESS



None.
NOTICE OF MOTION
2010/167
MOTION by R. Bertram, SECONDED by J. Stuart to change the November 17 Board Meeting to November 24 to accommodate the Budget Process 2010.  CARRIED

BOARD QUESTIONS TO THE CEO

None.

BOARD QUESTIONS TO THE CHAIR


None.

IN CAMERA

2010/168
MOTION by R. Bertram, SECONDED by J. Stuart to convene In Camera.  CARRIED

2010/169
MOTION by R. Bertram, SECONDED by L. Shepley to return to open session.  CARRIED
2010/170
MOTION by L. Shepley, SECONDED by A. McAvoy to accept the motions made In Camera.  CARRIED


ADJOURNMENT

2010/171
MOTION by J. Stuart, SECONDED by R. Bertram to adjourn the meeting at 5:25 p.m.  CARRIED

Approved:   




Chair





Secretary-Treasurer
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