Windsor Public Library Board Meeting Minutes November 18, 2009













1
The meeting of the Windsor Public Library Board was called to order by the Chair at 3:55 p.m. on November 18, 2009 at Central Library, Board Room, 850 Ouellette Avenue.

Present:
Ray Guillet (Chair)



Ronald Bertram 



Councillor Alan Halberstadt  (arrives 4:25 p.m.)




Maxine Jones 



Andrew McAvoy 



Lorena Shepley


 
Jim Stuart
 


CALL TO ORDER


The meeting was called to order by the Chair at 3:55 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.


MOTION TO APPROVE AGENDA
2009/170
MOTION by R. Bertram, SECONDED by L. Shepley to approve the agenda.  CARRIED


PRESENTATIONS TO THE BOARD

None.
DELEGATIONS TO THE BOARD

None.
MINUTES

2009/171
MOTION by R. Bertram, SECONDED by M. Jones to approve the minutes of October 21, 2009.  CARRIED

2009/172
MOTION by R. Bertram, SECONDED by J. Stuart to approve the minutes of October 29, 2009.  CARRIED
BUSINESS ARISING
· IT Background Document
2009/173
MOTION by A. McAvoy, SECONDED by M. Jones to note and file the IT Background Document and refer to IT Committee.  CARRIED

COMMITTEE REPORTS
· Finance Committee Report



Information to the Board:




Auditor Consultations TCA Policy Development and Reporting –




This work is required to meet new legislation re: Tangible Capital




Assets. It is anticipated that the 2009 expenditure for Audit fees will




exceed projections by $2,500.




Recommendation:




Investment of Funds –




That the Windsor Public Library Board invest $500,000 in accordance




with the investment Policy and advice of the RBC Investment Advisor, in




various separate CDIC Insured Higher Yielding one year GIC issuers.


2009/174
MOTION by A. McAvoy SECONDED by L. Shepley to receive the




 Finance Committee Report and recommendations.  CARRIED

2009/175
MOTION by R. Bertram, SECONDED by J. Stuart that the Variance 



Analysis Report be received.  CARRIED
· Governance Committee Report

2009/176
MOTION by M. Jones, SECONDED by J. Stuart that the Wireless 



Communications Devices Procedure #W57 be accepted as printed.  



CARRIED
· Notice of Motion

2009/177
MOTION by J. Stuart, SECONDED by R. Bertram that the Board




authorize the Director of Community Development and Planning to act




on Action Item #9. p. 30  of the Marketing and Communications Plan with




regard to signage.  Implementation would be conducted in stages.
1) Central Branch

2) Other Branches




CARRIED
· PR Committee Report and Recommendation

2009/178
MOTION by Councillor A. Halberstadt, SECONDED by A. McAvoy to 



accept the plan with a caveat that the PR Committee be directed to put 



together some benchmarks for short and long term timelines for 




implementation.  CARRIED

CONSENT AGENDA
· CEO Report
2009/179
MOTION by J. Stuart, SECONDED by R. Bertram to receive the CEO Report.  CARRIED
NEW BUSINESS

· 2010 WPL Hours of Operation

2009/180
MOTION by M. Jones, SECONDED by Councillor A. Halberstadt that



Administration prepare a plan for January and defer the 2010 Hours of 



Operation to the December Board Meeting.  CARRIED
· Annual Christmas Party

2009/181
MOTION by R. Bertram, SECONDED by J. Stuart to provide $500.00 to 



help sponsor the Annual Christmas Party.  CARRIED

IN CAMERA

2009/182
MOTION by R. Bertram, SECONDED by J. Stuart to convene In Camera.  CARRIED

2009/183
MOTION by M. Jones, SECONDED by L. Shepley to return to open session.  CARRIED
2009/184
MOTION by R. Bertram, SECONDED by J. Stuart that the Board accept the motions made In Camera.  CARRIED

ADJOURNMENT

2009/185
MOTION by R. Bertram, SECONDED by J. Stuart to adjourn the meeting at 6:35 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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