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The meeting of the Windsor Public Library Board was called to order by the Chair at 5:05 p.m. on May 13, 2009 at Central Library, Board Room, 850 Ouellette Avenue.

Present:
Ray Guillet 



Ronald Bertram 



Councillor Alan Halberstadt 



Maxine Jones



Andrew McAvoy  


 
Jim Stuart
 


Regrets:
Lorena Shepley

CALL TO ORDER


The meeting was called to order by the Chair at 5:05 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.


MOTION TO APPROVE AGENDA
Councillor A. Halberstadt requested to add two Items to the Agenda under Committees: 

· Communications/Marketing Committee
· CEO Performance Evaluation Committee
2009/77
MOTION by R. Bertram, SECONDED by M. Jones to approve the agenda as amended.  CARRIED

DELEGATIONS TO THE BOARD

Robert Mosimann spoke to the Board regarding Core Values and Collections.  Administration will prepare a report on classics and the demand for same.

PRESENTATIONS TO THE BOARD
None
COMMUNICATIONS

· Thank you letter from the Homeless Coalition in appreciation of WPL organizing Amnesty Week 2009.  Numerous hygiene donations were collected from each of the library branches
· Thank you from Mae Whaley for the Gift and Memorial donation in memory of her mother

MINUTES

2009/78
MOTION by A. McAvoy, SECONDED by R. Bertram to approve the minutes of April 8, 2009.  CARRIED

BUSINESS ARISING
· Cost of Governance
2009/79
MOTION by A. McAvoy, SECONDED by Councillor A. Halberstadt to refer the Cost of Governance to the Finance Committee and report back in June.  CARRIED
· Signage Report
Chris Woodrow gave a verbal report regarding a branding initiative and signage.  It was suggested that Chris Woodrow proceed with the costing for this initiative and report back to the Board for approval in September.
2009/80
MOTION by A. McAvoy, SECONDED by M. Jones to accept the Signage Report.  CARRIED

COMMITTEE REPORTS
· Finance Committee

2009/81
MOTION by A. McAvoy, SECONDED by M. Jones (re:  Elevator Projects) that Expendures and Revenues for 2008 be adjusted to the Audit Report to reflect actual expenditures for $225,000 and that $25,000 Revenue and Expenses be recorded in the 2009 Fiscal Year.  CARRIED
2009/82
MOTION by A. McAvoy, SECONDED by M. Jones (re:  Board Member Expenditures) that Board members will use WPL standard Travel Expense and Cheque Request forms.  These forms will be e-mailed to Board Secretary Jean Foster for approval process and submission to Finance Department for issuance of reimbursement cheques.  This would then go to the next Finance Committee meeting for review.  CARRIED
2009/83
MOTION by A. McAvoy, SECONDED by M. Jones to refer Motion 2009/66 back to the Finance Committee for further refinement.  CARRIED
2009/84
MOTION by A. McAvoy, SECONDED by M. Jones that the Finance Committee establish a procedure to approve the estimates that are used in calculating the future benefit liabilities.  CARRIED
2009/85
MOTION by A. McAvoy, SECONDED by J. Stuart to accept Finance Committee Minutes as the Finance Committee Report.  CARRIED

· Governance Committee

Policy Manuals were distributed to Board Members for comments/changes.
2009/86
MOTION by A. McAvoy, SECONDED by R. Bertram to accept the Governance Committee Report.  CARRIED

· Communications/Marketing Committee
The committee met on Friday, May 8, 2009 and instructed Chris Woodrow, the Director of Community Development and Planning, to update the Windsor Public Library Marketing and Communications Plan, and bring it back to the committee for discussion and approval prior to the September 2009 Board Meeting.  Further, they instructed him to immediately initiate a re-branding of Windsor Public Library and services commencing with the re-design of the Windsor Public Library website incorporating a new logo or wordmark.  It was emphasized that this work should be aligned with the work of the Strategic Planning consultant.  The committee stressed that both staff and public input should be sought in the website development and that the committee be updated regularly on progress.  The plan is to have the work go to the Board for approval in September followed by implementation.

MOTION by Andrew McAvoy, SECONDED by Ron Bertram and CARRIED
that:  “The Director of Community Development and Planning form a small 
working group and lead the implementation of a branding campaign for
Windsor Public Library, commencing with the development of a new 
logo/wordmark and the re-design of the library website.”  
2009/87
MOTION by Councillor A. Halberstadt, SECONDED by M. Jones to accept the Communications/Marketing Report.  CARRIED
· CEO Performance Appraisal Committee

A draft Performance Appraisal form and survey were distributed to the Board for review to express any concerns, additions or deletions to the documents.
2009/88
MOTION by Councillor A. Halberstadt, SECONDED by M. Jones to receive the report of the Performance Appraisal Committee.  CARRIED
2009/89
MOTION by Councillor A. Halberstadt, SECONDED by M. Jones that the Performance Appraisal Committee finalize the Performance Appraisal document and begin the process after their next meeting.  CARRIED
· CEO Report

2009/90
MOTION by R. Bertram, SECONDED by A. McAvoy that we endeavour to hire a unionized disposable company if possible.  CARRIED
2009/91
MOTION by R. Bertram, SECONDED by M. Jones to receive the CEO Report.  CARRIED
· Regarding the Proposed Set of Core Values of the Windsor Public Library
2009/92
MOTION by Councillor A. Halberstadt, SECONDED by M. Jones to
receive the Proposed Set of Core Values of the Windsor Public Library document.  CARRIED
NEW BUSINESS

· Notices of Motion
2009/93
MOTION by A. McAvoy, SECONDED by M. Jones that the Board refer to the Governance Committee current board policy Article GP#2, with specific attention to part 4, and that the Governance Committee shall return a recommendation to the Board at the next regularly scheduled meeting as to any changes recommended for adoption with respect to Article GP#2.



CARRIED

2009/94
MOTION by A. McAvoy, SECONDED by M. Jones that the Board instructs the CEO to provide line by line accounting of IT expenditures from November 2006 to and inclusive of the currently available data to the Chair of the IT Committee.  CARRIED

2009/95
MOTION by A. McAvoy, SECONDED by R. Bertram that the Board instructs the Chair to write a letter to the President of the WPL Foundation requesting Ron Bertram be appointed to the WPL Foundation Board.  Further, that the WPL Board requests that the President of the WPL Foundation call a meeting at the next available date so that Mr. Bertram may be nominated and elected to the Foundation Board.  CARRIED

2009/96
MOTION by M. Jones, SECONDED by A. McAvoy that a Board Decision Status Report be developed as part of the monthly report to the Board.


CARRIED

IN CAMERA

2009/97
MOTION by R. Bertram, SECONDED by A. McAvoy to convene In Camera.  CARRIED

2009/98
MOTION by R. Bertram, SECONDED by J. Stuart to return to open session.  CARRIED

ADJOURNMENT

2009/99
MOTION by J. Stuart, SECONDED by A. McAvoy to adjourn the meeting at 7:15 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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