Windsor Public Library Board Meeting Minutes February 12, 2009













1
The meeting of the Windsor Public Library Board was called to order by the Vice Chair at 5:00 p.m. on March 11, 2009 at Central Library, Board Room, 850 Ouellette Avenue.

Present:
Councillor Alan Halberstadt 



Ronald Bertram 



Ray Guillet



Maxine Jones



Andrew McAvoy  



Lorena Shepley 


 
Jim Stuart
 


CALL TO ORDER


The meeting was called to order by the Vice Chair at 5:00 p.m.
Councillor Alan Halberstadt announced he was officially stepping down as Chair of the Library Board and he is looking forward to working with the new Chair and Vice Chair.

BOARD ELECTION
· Election of New Chair

2009/38
MOTION by R. Bertram, SECONDED by L. Shepley to nominate Ray Guillet for the position of Chair - accepted.  CARRIED 


2009/39
MOTION by M. Jones, SECONDED by R. Guillet to unanimously confirm the Board’s gratitude to Councillor Alan Halberstadt for the burden he has shouldered, his leadership and his service to the community.  CARRIED
· Election of Vice Chair

2009/40
MOTION by J. Stuart, SECONDED by M. Jones to nominate Andrew McAvoy as Vice Chair - accepted.  CARRIED


MOTION TO APPROVE AGENDA
2009/41
MOTION by R. Bertram, SECONDED by M. Jones to approve the agenda.  CARRIED

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

None.

MINUTES
2009/42
MOTION by R. Bertram, SECONDED by A. McAvoy to approve the minutes of February 12, 2009.  CARRIED
DELEGATIONS TO THE BOARD


None

PRESENTATIONS TO THE BOARD
None
BUSINESS ARISING
· WPL Development Charges Plan 2009
2009/43
MOTION by Councillor A. Halberstadt, SECONDED by R. Bertram to approve the WPL 2009 Development Plan for submission to the 2009 Development Charges ByLaw process.  CARRIED


(Andrew McAvoy – opposed)

· Governance Committee
2009/44
MOTION by M. Jones, SECONDED by J. Stuart to replace the current policy manual with the draft 2009 Policies as substitution.  CARRIED

2009/45
MOTION by M. Jones, SECONDED by J. Stuart to approve addition to EL3 Budget Policies as outlined below.  CARRIED
By September of each year, the CEO shall present the regular Board meeting with draft operating and capital budgets for discussion and information.  Then, the budgets shall be referred to the Finance Committee for more extensive consideration and recommendations.

In October, the budget recommendations will be deliberated and decisions made at the full Board meeting.

Only following Board approval shall a budget be forwarded to the City of Windsor to be considered in its annual process
IN ADDITION, at each of the ten regular monthly WPL Board meetings, a financial statement shall be tabled for information and discussion.  Such statement will include columns which indicate the following information per budget item.  a)  previous year’s budget total;  b)  current year’s budget total;  c)  expenditures to date.

2009/46
MOTION by M. Jones, SECONDED by Councillor A. Halberstadt to refer the question of reallocation of funds between budget lines to the Finance Committee and report back to the Board at the next Board Meeting. CARRIED
· Shared Services Review City/WPL
2009/47
MOTION by R. Bertram, SECONDED by J. Stuart that the Chair meet with the Mayor to discuss the concerns raised at the March 11 Board Meeting regarding the delays of the Shared Services, CEO Search and letter of March 4, 2009 to Mayor and Council and bring a report back to the Board at the April Board Meeting.  CARRIED
· Succession Planning for WPL

2009/48
MOTION by L. Shepley, SECONDED by M. Jones to receive the report as information.  CARRIED
· Audit Committee – Verbal Report
2009/49
MOTION by A. McAvoy, SECONDED by L. Shepley to accept the verbal Audit Committee Report.  CARRIED
2009/50
MOTION by L. Shepley, SECONDED by A. McAvoy to change the name of Audit Committee to Finance Committee.  CARRIED
· CEO Report

2009/51
MOTION by M. Jones, SECONDED by R. Bertram to receive the CEO Report.  CARRIED

· Notice of Motion – Re:  Information Technology
2009/52
MOTION by J. Stuart, SECONDED by M. Jones that in consideration of the future Service Delivery Review with the City of Windsor and the need for the WPL to cooperate as much as possible with the City in affecting economies, the WPL appoint an IT sub committee to concern itself with the following:

a) the future direction of IT

b) the appropriate percentage of over all WPL budget devoted to IT

c) system software evaluation:  Microsoft, Thin Client, Cisco, SIRSI, Evergreen, etc.

d) hardware needs, recommended complement per branch, etc.

e) customer and staff IT expectations:  customer self check out evaluation, the need for staff and customer training

f) budgeting-compatibility with City Hall, WPL consulting fees

2009/53
MOTION by J. Stuart, SECONDED by M. Jones that the WPL IT subcommittee would be authorized to seek professional expertise as required,  with Board approval

2009/54
MOTION by J. Stuart, SECONDED by M. Jones that the IT sub committee would submit a report with recommendations to the full Board at the monthly meeting on October 14, 2009

2009/55
MOTION by M. Jones, SECONDED by A. McAvoy that an IT freeze on expenditures and implementations including any in progress other than system down expenses be immediately imposed with the exception of initiatives approved by the IT Committee Chair and the Chair of the Board until the IT committee reports back to the Board.

IN CAMERA

2009/56
MOTION by J. Stuart, SECONDED by R. Bertram to convene In Camera.  CARRIED

2009/57
MOTION by M. Jones, SECONDED by R. Bertram to return to open session.  CARRIED
2009/58
MOTION by Councillor A. Halberstadt, SECONDED by L. Shepley that the IT Committee members will be Andrew McAvoy. Jim Stuart, Maxine Jones, Councillor Alan Halberstadt (as resource).  CARRIED


ADJOURNMENT

2009/59
MOTION by Councillor A. Halberstadt,  SECONDED by A. McAvoy to adjourn the meeting at 8:10 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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