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A special meeting of the Windsor Public Library Board was called to order by the Chair at 4:10 p.m. on July 22, 2009 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Ray Guillet (Chair)




Andrew McAvoy



Ronald Bertram



Councillor Alan Halberstadt
Maxine Jones




Lorena Shepley




Jim Stuart

CALL TO ORDER


The meeting was called to order by the Chair at 4:10 p.m.

DISCLOSURE OF PECURIARY INTEREST AND THE GENERAL NATURE THEREOF


None.

MOTION TO APPROVE AGENDA

2009/125
MOTION by R. Bertram, SECONDED by Councillor A. Halberstadt to 



approve agenda with two additional items:
· CEO Search

· Motion from Performance Appraisal Committee




CARRIED


BUSINESS ITEMS
· Overdrive Funding Request


Jean Foster commented briefly on the Overdrive document distributed to the Board and


responded to any concerns from Board Members.

2009/126
MOTION by Councillor A. Halberstadt, SECONDED by J. Stuart that the 



Overdrive proposal be deferred to the October Board Meeting and to be 



part of the recommendation coming forward from the I.T. Committee.  



CARRIED  (R. Bertram, L. Shepley – opposed)

· Windsor Public Library Branding


Chris Woodrow was asked to redo the Marketing and Communications Plan and redesign 
the website and logo.  Chris distributed new designs to the Board to look at and get back 
to him with any comments or suggestions within the next two weeks.


· CEO Search

Ray Guillet, Chair has suggested to put the CEO Search on hold until Peggy 
Walshe, Libraries in Transition, has completed her study and submits it to the various 
parties and look at the results at the Committee level, Board level and Council level.

Mr. Guillet also suggested that we should have a governance model that best serves the 
needs of the community.

· Recommendation from Acting CEO

2009/127
MOTION by Councillor A. Halberstadt, SECONDED by J. Stuart that the 



Board accept the HR recommendation from the Acting CEO.  CARRIED  



(A. McAvoy – opposed)


ADJOURNMENT

2009/128
MOTION by J. Stuart, SECONDED by M. Jones to adjourn the meeting at 5:25 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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