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The meeting of the Windsor Public Library Board was called to order by the Chair at 5:00 p.m. on January 14, 2009 at Fontainebleau Library, 3030 Rivard Avenue.

Present:
Councillor Alan Halberstadt 



Ronald Bertram 



Ray Guillet



Maxine Jones



Lorena Shepley 


 
Jim Stuart

Regrets:
Andrew McAvoy  


CALL TO ORDER


The meeting was called to order by the Chair at 5:00 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
None.

MINUTES
2009/01
MOTION by R. Guillet, SECONDED by R. Bertram to approve the minutes of December 10, 2008.  CARRIED
2009/02
MOTION by L. Shepley, SECONDED by R. Bertram to approve the minutes of Special Meeting of December 17, 2008.  CARRIED

DELEGATIONS TO THE BOARD


None

IN CAMERA

2009/03
MOTION by J. Stuart, SECONDED by R. Bertram to convene In Camera.  CARRIED

2009/04
MOTION by R. Bertram, SECONDED by J. Stuart to return to open session.  CARRIED
· Personnel

2009/05
MOTION by M. Jones, SECONDED by R. Bertram to direct the Acting Chief Executive Officer to respond to this issue.  CARRIED

· Presentations to the Board
· Colleen Hand – Staff Member

2009/06
MOTION by M. Jones, SECONDED by R. Guillet to accept the decision regarding the Educational Assistance Policy.  CARRIED

· Negotiations
2009/07
MOTION by R. Guillet, SECONDED by L. Shepley that Board directions to the negotiating committee be approved.  CARRIED
BUSINESS ARISING
· Strategic Planning Report
· New or Improved Service Areas
2009/08
MOTION by R. Bertram, SECONDED by L. Shepley to accept this report.  CARRIED
· WPL/City Planning
· RFPs
2009/09
MOTION by M. Jones, SECONDED by R. Bertram that our respresentatives indicate to the committee that the Board finds the proposal too time consuming and expensive and wish it to be scaled back and also wish clarification of the financing of it.  CARRIED
· Shared Services



We are proceeding to set up more meetings.
· Audit Committee
2009/10
MOTION by L. Shepley, SECONDED by R. Bertram to approve the transfer of $91,700 to Operating Reserves from under spent 2008 Salary line to cover costs for Central Elevator in 2009. CARRIED
2008/11
MOTION by L. Shepley, SECONDED by R. Bertram to approve to withdraw the 2009 Capital Budget submission for the Elevator.  CARRIED

· 2009 Budget

2009/12
MOTION by R. Guillet, SECONDED by M. Jones to receive the report and due to favourable variances remove the reduction of the Sunday Service component.  CARRIED
· CEO Report

2009/13
MOTION by R. Guillet, SECONDED by R. Bertram to receive the CEO Report with change to workplan for Central Library, First Floor.  CARRIED
2009/14
MOTION by R. Bertram, SECONDED by M. Jones that patrons can clear the maximum of $20.00 in overdue fines from their accounts on Amnesty

Day.  CARRIED

2009/15
MOTION by R. Bertram, SECONDED by J. Stuart to approve a request for an expression of sympathy to Andrew McAvoy and his family.  CARRIED


ADJOURNMENT

2008/16
MOTION by R. Guillet,  SECONDED by L. Shepley to adjourn the meeting at 7:35 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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