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The meeting of the Windsor Public Library Board was called to order by the Chair at 5:00 p.m. on February 12, 2009 at Central Library, Board Room, 850 Ouellette Avenue.

Present:
Councillor Alan Halberstadt 



Ronald Bertram 



Ray Guillet



Maxine Jones



Andrew McAvoy  



Lorena Shepley 


 
Jim Stuart
 


Guest:

Councillor Fulvio Valentinis

CALL TO ORDER


The meeting was called to order by the Chair at 5:00 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
None.
2009/20
MOTION by M. Jones, SECONDED by J. Stuart to add Governance to the Agenda.  CARRIED


MINUTES
2009/21
MOTION by R. Guillet, SECONDED by R. Bertram to approve the minutes of January 14, 2009.  CARRIED
DELEGATIONS TO THE BOARD


None

PRESENTATIONS TO THE BOARD
None
SUPPLEMENTARY AGENDA

2009/22
MOTION by R. Bertram, SECONDED by R. Guillet that Items on the Supplementary Agenda be moved to the March 2009 meeting.  CARRIED
BUSINESS ARISING
· Strategic Planning Report
· Current Library – Community Partnerships
WPL has a long history of working with a large number of diverse community organizations in accordance with the Ends Statement:

Windsor Public Library exists so that residents of Windsor and those 
that own or rent property in Windsor have information, 
recreation and enriched lives.

Partnerships involve community celebrations, community outreach, sharing facilities and resources, web exhibit development, information distribution and promotion and staff development.

In true partnerships, both parties enjoy benefits.  As a result of community activity WPL has experienced increased circulation, membership, visitation and public image.  Partnerships involving grant projects have also produced economic benefits.

2009/23
MOTION by R. Bertram, SECONDED by R. Guillet to accept this report for information.  CARRIED
· WPL/City Planning
· Shared Services
2009/24
MOTION by M. Jones, SECONDED by R. Bertram that the Board form a subcommittee and compose a letter to present to City Council regarding the recent decision by the city to delay the library shared services review.  The letter should also outline the work already accomplished on Strategic Planning and the need to proceed with a shared services review as soon as possible.  CARRIED

· Audit Committee
2009/25
MOTION by R. Guillet, SECONDED by R. Bertram to approve the transfer of $15,000 from the Discard Reserve Account to Information Resource operational expense. CARRIED
2009/26
MOTION by L. Shepley, SECONDED by R. Bertram to approve the transfer of $9,000 for construction of new shelving for Children’s Centre at Central Library as part of the renovations previously approved by the WPL Board for the first Floor of Central Library.  CARRIED
· CEO Report

2009/27
MOTION by L. Shepley, SECONDED by A. McAvoy to receive the CEO Report for information.  CARRIED
· Governance

2009/28
MOTION by L. Shepley, SECONDED by A. McAvoy to approve the CEO Performance Appraisal Process.  CARRIED
2009/29
MOTION by M. Jones, SECONDED by R. Guillet that the CEO Performance Appraisal Committee consist of Councillor Alan Halberstadt, Jim Stuart and Ron Bertram.  CARRIED

2009/30
MOTION by M. Jones, SECONDED by A. McAvoy to direct the Governance Committee to develop a budget process.  CARRIED
IN CAMERA

2009/31
MOTION by M. Jones, SECONDED by R. Bertram to convene In Camera.  CARRIED

2009/32
MOTION by M. Jones, SECONDED by R. Bertram to return to open session.  CARRIED
2009/33
MOTION by M. Jones, SECONDED by L. Shepley to receive the verbal reports on Budget, Negotiations and Personnel.  CARRIED

2009/34
MOTION by R. Bertram, SECONDED by R. Guillet that the Board approve the recommendation of Administration regarding changes in  benefit coverage.  CARRIED

2009/35
MOTION by R. Bertram, SECONDED by M. Jones to direct Administration to prepare a report on succession planning and strategies to replace.  CARRIED


ADJOURNMENT

2008/36
MOTION by R. Bertram,  SECONDED by J. Stuart to adjourn the meeting at 7:05 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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