Windsor Public Library Board Meeting Minutes December 16, 2009













1
The meeting of the Windsor Public Library Board was called to order by the Chair at 4:05 p.m. on December 16, 2009 at Central Library, Board Room, 850 Ouellette Avenue.

Present:
Ray Guillet (Chair)



Ronald Bertram 



Councillor Alan Halberstadt 




Maxine Jones 



Andrew McAvoy 



Lorena Shepley


 
Jim Stuart
 


CALL TO ORDER


The meeting was called to order by the Chair at 4:05 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.


MOTION TO APPROVE AGENDA
A. McAvoy requested to add Foundation Report under Business Arising, Timelines for the Communications and Marketing Plan under Committee Reports and General Personnel to In Camera.


R. Bertram requested that Notice of Motion #2 be moved to In Camera.
2009/189
MOTION by R. Bertram, SECONDED by L. Shepley to approve the agenda as amended.  CARRIED


PRESENTATIONS TO THE BOARD

None.
DELEGATIONS TO THE BOARD

None.
MINUTES

2009/190
MOTION by R. Bertram, SECONDED by J. Stuart to approve the minutes of November 18, 2009.  CARRIED

BUSINESS ARISING
· Family Day Report

2009/191
MOTION by M. Jones, SECONDED by J. Stuart that Windsor Public Library close for Family Day – Monday, February 15, 2010.  CARRIED

COMMITTEE REPORTS
· WPL Foundation Report



Stan Cunningham stepped down as President.  The Foundation plans to 



create a new membership program and start building the Board Trustees 


to at least 12 members.  They will work on trying to bring energy back to 



the WPL Foundation.
· Finance Committee Report


Information to the Board:  Emergency Repair Costs
As a result of a water-main break on November 14, 2009, invoices, up to $20,000 may be received.    This amount would result in the Building Operations repair budget exceeding 2009 projections.  The cost can be covered by a draw from Operations Reserves, which would still be within the limits previously approved by the Board.


Recommendation to the Board:  Transfer to Operations Reserve
That the Windsor Public Library Board, approve the transfer of $450,000 to Operations Reserve.


2009/192
MOVED by M. Jones, SECONDED by L. Shepley that the 




Windsor Public Library Board approve the transfer of $450,000 to 



Operations Reserve.  CARRIED

2009/193
MOTION by A. McAvoy SECONDED by L. Shepley to accept the




 Finance Committee Report.  CARRIED

2009/194
MOTION by A. Halberstadt, SECONDED by A. McAvoy that the Acting 



CEO explore the implications of the recent insurance change at City Hall 



and report back to the Board in January.  CARRIED

2009/195
MOTION by L. Shepley, SECONDED by A. McAvoy that the Variance 



Analysis Report be received.  CARRIED
· Marketing and Communications Committee Report

2009/196
MOTION by Councillor A. Halberstadt, SECONDED by A. McAvoy that 



the Marketing and Communications Plan Implementation of Timelines 



and Costing be accepted.  CARRIED

CONSENT AGENDA
· CEO Report

2009/197
MOTION by R. Bertram, SECONDED by L. Shepley to receive the CEO 



Report.  CARRIED
· WPL Usage Statistics

2009/198
MOTION by Councillor A. Halberstadt, SECONDED by M. Jones to receive the WPL Usage Statistics.  CARRIED

NEW BUSINESS

· Committee Structure



Board Committees structure to remain the same
· Information Technology – Ron Bertram replaces Jim Stuart
· Negotiations – Ray Guillet (only)
· Finance – add Maxine Jones
· IT Motion (2009/55)

2009/199
MOTION by R. Bertram, SECONDED by M. Jones that the motion be 



referred back to the IT Committee to improve the motion, in consultation 



with Administration, and to come back to the Board with a 




recommendation.  CARRIED
· Notice of Motion

2009/200
MOTION by J. Stuart, SECONDED by R. Bertram that the acting CEO 



submit a plan in the form of staffing and funding recommendations and    



services of the Special Needs department to the Board for its 




consideration at its monthly meeting on February 17, 2010.  




CARRIED
IN CAMERA

2009/201
MOTION by L. Shepley, SECONDED by J. Stuart to convene In Camera.  CARRIED

2009/202
MOTION by M. Jones, SECONDED by L. Shepley to return to open session.  CARRIED
2009/203
MOTION by R. Bertram, SECONDED by J. Stuart that the Board accept the motions made In Camera.  CARRIED

ADJOURNMENT

2009/204
MOTION by R. Bertram, SECONDED by J. Stuart to adjourn the meeting at 7:35 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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