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1
The meeting of the Windsor Public Library Board was called to order by the Chair at 6:05 p.m. on September 10, 2008 in the Board Room of the Central Library, 850 Ouellette Avenue.


Present:
Councillor Alan Halberstadt



Ronald Bertram



Raymond Guillet

Maxine Jones (arrives 6:25 p.m.)
Andrew McAvoy




Lorena Shepley 


 
Jim Stuart (arrives 6:20 p.m.)

CALL TO ORDER


The meeting was called to order by the Chair at 6:05 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
None.
2008/158
MOTION by R. Guillet,  SECONDED by R. Bertram to accept items on the Supplementary to the Agenda.  CARRIED
MINUTES OF JUNE 4, 2008, JUNE 11, 2008, JUNE 27, 2008, JULY 28, 2008, AUGUST 11, 2008 AND AUGUST 20, 2008
2008/159
MOTION by R. Guillet, SECONDED by A. McAvoy to approve the minutes of June 4, 11, 27, July 28 and August 11 and 20, 2008.  CARRIED

DELEGATIONS TO THE BOARD


None.

PRESENTATIONS TO THE BOARD

· Ken Parent, Manager Building Operations
Ken Parent, Manager Building Operations presented a project update of flooring for Central Library.
Ken Parent and Jean Foster had an opportunity to consult with an interior designer who had worked on the new bus terminal for the city.  She came back with alternative flooring and paint colours for the first floor of Central Library.

The recommendations have presented an opportunity to create a renovation plan for wall colours and flooring for the entire first floor of Central Library.  This plan would address some current issues that affect both staff and public activity.

Installation would be phased in over 2008/2009 fiscal years.  


2008/160
MOTION by R. Guillet, SECONDED by R. Bertram to adopt the report and

proceed with the renovations.  CARRIED

BUSINESS ARISING
· Governance Model
2008/161
MOTION A. McAvoy, SECONDED by M. Jones to adopt the Governance Model.  CARRIED
2008/162
MOTION by R. Guillet, SECONDED by M. Jones to refer all policies to the Governance Committee and request a member of Administration to meet with them.  CARRIED
· Educational Assistance Policy

Financial assistance for staff to take courses, part-time, that advance their educational qualifications and the interests of the library will be made available in each annual budget based on availability of funds.

· Educational Assistance Procedure

Staff must apply to their immediate manager prior to beginning classes.  Reimbursement of tuition may then be made after proof of acceptable success in the course(s) approved.

If an employee leaves the library employ within 12 months of reimbursement, the Chief Librarian/CEO shall withhold repayment of the any tuition paid out in the previous twelve months from monies owed to the departing employee.

Application for tuition assistance from the Chief Librarian/CEO shall be made to the Library Board through its chairperson.

Any denial of tuition assistance must provide reasons for the denial in writing.  All employees will have the right of appeal of such a denial to the Board.

2008/163
MOTION by M. Jones, SECONDED by R. Guillet to accept the Educational Assistance Procedure as amended by the Governance Committee.  CARRIED
· Audit Committee

2008/164
MOTION by R. Bertram, SECONDED by A. McAvoy to receive the verbal audit report.  CARRIED.
· Elimination of Non-Resident Fees 
2008/165
MOTION by A. McAvoy , SECONDED by R. Guillet to approve the removal of the non-resident fee.  CARRIED
· Strategice Plan Follow-up

· Facilities Master Plan Process
2008/166
MOTION by R. Guillet, SECONDED by M. Jones to refer the recommendation back to Administration and to streamline the recommendation into short, medium and long term plans and also what we can do ourselves in-house and what we should be submitting to outside sources.  CARRIED
· Library Service Levels
2008/167
MOTION by R. Guillet, SECONDED by A. McAvoy to endorse service level standards for the basic library services related to information resources and staffing levels and that be incorporated in the budget presentation process for 2009.  CARRIED


AND

2008/168
MOTION by J. Stuart, SECONDED by M. Jones that the Acting CEO

include in the Budget Proposal that to meet the current average in 5 years would require an additional $70,517.60 increase in funding each year.  CARRIED

· Escalator
2008/169
MOTION by M. Jones,  SECONDED by L. Shepley to note and file the verbal Escalator Report.  CARRIED

IN CAMERA

2008/170
MOTION by M. Jones, SECONDED by L. Shepley to convene In Camera.  CARRIED

2008/171
MOTION by J. Stuart, SECONDED by A. McAvoy to return to open session.  CARRIED
· South Walkerville/Remington Park Libraries
2008/172
MOTION by M. Jones, SECONDED by L. Shepley to accept the Committee’s recommendations on the South Walkerville/Remington Park branch issues.  CARRIED  (A. McAvoy – OPPOSED)
· Negotiations
2008/173
MOTION by A. McAvoy, SECONDED by L. Shepley that Board accept the verbal report from the Negotiating Committee.

CARRIED  (R. Bertram – Declared conflict of interest)
· CEO Search Committee

2008/174
MOTION by M.Jones, SECONDED by A. McAvoy to accept the report of the CEO Search Committee and add Lorena Shepley and Janet Woodbridge to the CEO Search Committee.  CARRIED

ADJOURNMENT

2008/175
MOTION by A. McAvoy,  SECONDED by M. Jones to adjourn the meeting at 9:00 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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