Windsor Public Library Board Meeting Minutes October 8, 2008












1
The meeting of the Windsor Public Library Board was called to order by the Vice Chair at 6:10 p.m. on October 8, 2008 in the Board Room of the Central Library, 850 Ouellette Avenue.


Present:
Councillor Alan Halberstadt (arrives 6:30 p.m.)



Ronald Bertram (arrives 6:55 p.m.)



Raymond Guillet

Maxine Jones 
Andrew McAvoy




Lorena Shepley 


 
Jim Stuart 

CALL TO ORDER


The meeting was called to order by the  Vice Chair at 6:10 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
None.
2008/176
MOTION by A. McAvoy,  SECONDED by M. Jones to accept items on the Supplementary to the Agenda.  CARRIED

MINUTES
2008/177
MOTION by M. Jones, SECONDED by R. Guillet to move the minutes after the delegations/presentations.  CARRIED
DELEGATIONS TO THE BOARD

· Patricia Coates – Windsor Printmaker’s Forum
Patricia Coates, President of Windsor Printmaker’s Forum related to the Board some exciting events happening in Windsor and other Ontario communities which provide a superb opportunity for the Windsor Public Library.  The Windsor Printmaker’s has developed a touring exhibition:  Sense of Place.  This exhibit promotes the fine arts medium of Printmaking and the exhibition catalogue features the writing of acclaimed authors Alistair MacLeod and Nino Ricci.  The tour is scheduled to show at public galleries throughout Canada.
Ms. Coates invited the Windsor Public Library Board to consider partnership opportunities.

2008/178
MOTION by M. Jones, SECONDED by L. Shepley to refer this to the Acting CEO to consider for recommendation at the November Board Meeting.  CARRIED
PRESENTATIONS TO THE BOARD

· Robert Mosimann, Patron
Mr. Mosimann made a presentation to the Board with several outlines of plans for branch locations, acquisition policies for collection materials, funding policies and several miscellaneous considerations.

MINUTES OF SEPTEMBER 10, 2008 

2008/179
MOTION by R. Guillet, SECONDED by j. Stuart to approve the minutes of September 10, 2008.  CARRIED
BUSINESS ARISING
· The Windsor Wood Carving Museum
2008/180
MOTION by R. Guillet, SECONDED by A. McAvoy to approve the lease of the Windsor Wood Carving Museum be extended from January 1, 2009 to December 31, 2009.  CARRIED
· Governance

2008/181
MOTION by R. Guillet, SECONDED by L. Shepley to reconsider the previous governance by-law document.  CARRIED
2008/182
MOTION by R. Guillet, SECONDED by L. Shepley to adopt Gerald Trottier’s document as our Governance By-Law.  CARRIED
· Non-Residence Fees
2008/183
MOTION by R. Guillet, seconded by A. McAvoy to provide refunds on a pro-rated basis on non-resident fees if requested by December 31, 2008.

CARRIED  (J. Stuart – opposed)
· Facilities Master Plan Process
It was suggested that there be more Board participation to support Administration in this process.
2008/184
MOTION by A. McAvoy, SECONDED by R. Bertram to endorse the process for developing a Windsor Public Library Facilities Master Plan and form an Ad Hoc Committee of Ron Bertram, Andrew McAvoy and Councillor Alan Halberstadt to meet with Administration.  CARRIED
· CEO Report

2008/185
MOTION by R. Bertram, SECONDED by L. Shepley to receive the CEO Report.  CARRIED.
· Communications Initiatives – Board Meetings

2008/186
MOTION by R. Bertram, SECONDED by A. McAvoy to accept the report and direct the communications committee to execute the Communications Plan commencing with the organization of Board Meetings in all wards constituting the City of Windsor.  CARRIED
· Green Shield Canada
2008/187
MOTION by M. Jones, SECONDED by R. Bertram to approve the Green Shield Canada rebate of $18,447.09 be transferred to Operational Reserves.  CARRIED

IN CAMERA

2008/188
MOTION by R. Guillet, SECONDED by R. Bertram to convene In Camera.  CARRIED

2008/189
MOTION by J. Stuart, SECONDED by A. McAvoy to return to open session.  CARRIED
· Personnel Issues
2008/190
MOTION by A. McAvoy, SECONDED by R. Guillet that Administration follow the direction of the Board regarding personnel issues as discussed.  CARRIED
· Property Issue

2008/191
MOTION by R. Bertram, SECONDED by J. Stuart that Administration follow the direction of the Board regarding a property issue.  CARRIED
· Windsor Public Library Board-Council Meeting Request

City Council Question CQ88-2008:
“Asks if we can ask the Library Board to meet jointly with City Council to discuss sharing of administrative resources prior to making a decision on the search for a new CEO”

2008/192
MOTION by M. Jones, SECONDED by R. Bertram in response to  City Council Question CQ88-2008 that the Board inform City Council that the Library Board after consultation with union and non-union staff has determined to go forward on the search for a new permanent CEO and also that the Library Board invite City Council to a joint meeting at Central Library with a date to be determined by mutual agreement.  CARRIED


ADJOURNMENT

2008/193
MOTION by A. McAvoy,  SECONDED by M. Jones to adjourn the meeting at 9:25 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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