A joint meeting of Windsor City Council and the Windsor Public Library Board was called to order by the Library Board Chair at 6:35 p.m. on November 5, 2008 in the F. C. Israel Auditorium, Central Library, 850 Ouellette Avenue.



Present:
Mayor Eddie Francis





Councillor Dave Brister





Councillor Joanne Gignac





Councillor Percy Hatfield





Councillor Ron Jones





Councillor Bill Marra





Councillor Fulvio Valentinis



Regrets:
Councillor Drew Dilkins





Councillor Ken Lewenza Jr.





Councillor Caroline Postmas

Present:
Councillor Alan Halberstadt





Ron Bertram





Ray Guillet





Andrew McAvoy





Lorena Shepley





Jim Stuart



Regrets:
Maxine Jones
CALL TO ORDER

The meeting was called to order by the Library Board Chair at 6:35 p.m.
BUSINESS

· Report from CLIC Committee – Michael Duben/Jean Foster

A report was distributed for information regarding the existing positive examples of cooperation and collaboration between the City of Windsor and the Windsor Public Library.  This summary is to be used as a foundation for moving forward with each other.
PRESENTATIONS
· Governance
The Library Board discontinued the Carver Policy Governance model and has adopted a new model, including new by-laws, policies and oversight procedures.
The Board also will rotate regular Board Meetings through all Wards providing the community more convenient access.

· Organizational Chart

Organizational charts for the administrative team at the Library were examined.

· Community Forum Summary (South Walkerville/Remington Park Libraries)

The summary of the Community Forums were reviewed.
Following a discussion on the vision of the library – it was agreed by all that everyone wants a robust library system and one that meets the needs of a diverse community.
IN CAMERA

2008/201
MOTION by R. Guillet, SECONDED by R. Bertram to convene in Camera.  CARRIED

2008/202
MOTION by A. McAvoy, SECONDED by J. Stuart to return to open session.  CARRIED

2008/203
MOTION by L. Shepley, SECONDED by J. Stuart that the Windsor Public Library Board and Windsor City Council agree to a common vision to have a robust library system that meet the needs of the community and that this motion and the following motions from the meeting of November 5, 2008, BE FORWARDED to City Council for adoption at its next available public meeting.

 


CARRIED 

2008/204
MOTION by R. Guillet, SECONDED by R. Bertram that the Windsor Public Library Board agree to termination of the process of the current CEO search and that the current Acting CEO continue until otherwise directed by the Board.  CARRIED

2008/205
MOTION by R. Guillet, SECONDED by A. McAvoy that the Windsor Public Library Board agrees and recognizes a need for the completion of an immediate Facilities Master Plan as well as a need for the immediate and expeditious completion of a Strategic Plan for the Windsor Public Library and furthermore the Windsor Public Library Board recognizes that in order to expedite these plans that resources from their funder, the City of Windsor, are going to be required.  Therefore, in the spirit of cooperation and assistance between WPL and the City of Windsor an RFP process for the completion of these two plans shall be undertaken in coordination with the City of Windsor, to be directed by Councillor Gignac on behalf of the City and WPL Board Member Andrew McAvoy, on behalf of WPL and members of the respective administrations. CARRIED

2008/206
MOTION by R. Bertram, SECONDED by A. McAvoy that the Windsor Public Library Board also agrees that there is a need to expedite a study relating to the possible synergies to be gained through the integration of any common shared services between the City of Windsor and the Windsor Public Library and agrees that this study will be completed forthwith, the City of Windsor to be represented by Mayor Eddie Francis and Councillor Bill Marra and the Windsor Public Library to be represented by Jim Stuart and Councillor Alan Halberstadt, together with members of the respective administrations.  CARRIED

ADJOURNMENT
2008/207
MOTION by A. McAvoy, SECONDED by R. Bertram to adjourn the meeting at 9:50 p.m.  CARRIED

Approved:   




Chair




Secretary-Treasurer
