Windsor Public Library Board Meeting Minutes June 11, 2008
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The meeting of the Windsor Public Library Board was called to order by the Chair at 6:30 p.m. on June 11, 2008 in the Board Room of the Central Library, 850 Ouellette Avenue.


Present:
Councillor Alan Halberstadt



Ronald Bertram



Raymond Guillet

Maxine Jones

Andrew McAvoy




Lorena Shepley (arrives 6:35 p.m.)


 
Jim Stuart

CALL TO ORDER


The meeting was called to order by the Chair at 6:30 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
None.
2008/114
MOTION by M. Jones, SECONDED by A. McAvoy to add Governance and items on the Supplementary to the Agenda.  CARRIED
MINUTES OF MAY 14, 2008
2008/115
MOTION by R. Bertram, SECONDED by A. McAvoy to approve the minutes of May 14, 2008.  CARRIED

DELEGATIONS TO THE BOARD


None.

PRESENTATIONS TO THE BOARD

· KPMG Auditors
Tom Clark, CA,  Partner in Charge of Assurance, KPMG Windsor gave the board an overview of the Audit Findings and Financial Statements for year ended December 31, 2007.
The Audit Findings Report is prepared and designed to provide an overview for the Audit Committee of the Windsor Public Library Board.  The Audit Committee met prior to the Board Meeting on June 9, 2008.

Mr. Clark stated that the audit went as planned and was pleased with the outcome.

2008/116
MOTION by R. Guillet, SECONDED by A. McAvoy to approve the 




Audited Statements for year ended December 31, 2007.  CARRIED

· Chris Woodrow, Director, Community Development and Planning
Chris Woodrow described in detail his role as Director of Community Development and Planning which includes overseeing marketing and communication, the website and associated electronic services, helping the board with strategic planning, oversight of Windsor’s Community Museum and Windsor’s Community Archives.  It also includes  heading up Human Resources and IT, Bibliographic Services and the systems area – in addition to project management, communications and marketing.

POLICIES – MONITORING, DEVELOPMENT, REVIEW AND REVISION

· MONITORING REPORTS
2008/117
MOTION by L. Shepley, SECONDED by R. Guillet to approve the Cost of Governance budget for 2009 be set at $42,500. CARRIED
2008/118
MOTION by R. Guillet, SECONDED by L. Shepley to approve the Board Monitoring Reports.  CARRIED
BUSINESS ARISING 

· Report on City’s Service Delivery Review 
2008/119
MOTION by R. Guillet , SECONDED by A. McAvoy to receive the report on the City’s Service Delivery Review and that Windsor Public Library continue to participate in the project.  CARRIED
· CEO Report
2008/120
MOTION by R. Guillet, SECONDED by R. Bertram to receive the CEO Report for Information.  CARRIED
· Policies – Credit Card and Business Expense

2008/121
MOTION by R. Guillet, SECONDED by L. Shepley to approve and adopt the Credit Card and Business Expense policies.  CARRIED
· Governance Report

2008/122
MOTION by R. Guillet, SECONDED by J. Stuart that we endorse the recommendations of the governance committee with respect to finalizing the new model of governance which they propose to implement in the fall of 2008 and also follow the process to finalize it which is meeting with WPL Senior Management, City Council and then Legal Counsel.  CARRIED
· Museum – City of Windsor/Windsor Public Library

2008/123
MOTION by M. Jones, SECONDED by A. McAvoy to authorize Administration to proceed negotiating with the City to transfer the money and finalize the transfer.  CARRIED

· Green Shield Rebate

2008/124
MOTION by A. McAvoy. SECONDED by R. Guillet to authorize Administration to transfer the Green Shield rebate of $106,789 to reserve accounts for the elevator project.  CARRIED


IN CAMERA

2008/125
MOTION by R. Guillet, SECONDED by M. Jones to convene In Camera.  CARRIED

2008/126
MOTION by R. Guillet, SECONDED by R. Bertram to return to open session.  CARRIED
· Transfer of Investments

2008/127
MOTION by R. Guillet, SECONDED by A. McAvoy to authorize administration to follow the recommendation.  Carried

· Personnel Issues
2008/128
MOTION by M. Jones, SECONDED by R. Bertram that the solicitor follow the directions of the Board with regard to a personnel matter.

CARRIED

2008/129
MOTION by R. Guillet, SECONDED by R. Bertram that the Chair follow the directions of the Board with regard to personnel matters.  CARRIED

ADJOURNMENT

2008/130
MOTION by R. Guillet,  SECONDED by R. Bertram to adjourn the meeting at 9:30 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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