Windsor Public Library Board Meeting Minutes December 10, 2008













1
The meeting of the Windsor Public Library Board was called to order by the Chair at 5:00 p.m. on December 10, 2008 in the Budimir Meeting Room at Budimir Library, 1310 Grand Marais Road West.

Present:
Councillor Alan Halberstadt 



Ronald Bertram 



Ray Guillet



Andrew McAvoy (arrives 5:10 p.m.)



Lorena Shepley 


 
Jim Stuart

Regrets:
Maxine Jones 


CALL TO ORDER


The meeting was called to order by the Chair at 5:00 p.m.
DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
None.

MINUTES
2008/227
MOTION by R. Bertram, SECONDED by L. Shepley to approve the minutes of November 19, 2008.  CARRIED
DELEGATIONS TO THE BOARD


None
PRESENTATIONS TO THE BOARD

· Melinda Munro and Steven Cipkar – Service Delivery Review
Melinda Munro and Steven Cipkar gave a presentation to the Board on Municipal Services Provided by the City of Windsor and Associated Agencies, Boards and Commissions.  Jean Foster worked on the service profiles for the Windsor Public Library.  A new list of services was distributed to all Board Members which included:
· EXTERNAL SERVICES 
Economic Development Program
Social Development & Stability Program

Environmental Protection Program

Transportation Program

Health, Recreation & Cultural Development Program

Public Safety Program

Public Engagement Program

· INTERNAL SERVICES PROGRAM
Corporate Management Subprogram

Human Resources Management Subprogram

Financial Management Subprogram

Information Technology Management Subprogram

Corporate Asset Management Subprogram

Professional Services Subprogram

After a question and answer period, it was suggested that Melinda Munro be invited to the next Shared Services Meeting with the City of Windsor and the Windsor Public Library.
BUSINESS ARISING
· Strategic Planning Report
· Service Levels

The Board received a report on Library Service Levels – Update 
for information.
· WPL/City Planning
· RFPs
The first meeting of the RFP committee to request proposals for consultants to conduct the Strategic Planning and Facilities Master Plan exercises met on December 4, 2008.  Councillor Jo-Anne Gignac, Greg Cecile (City of Windsor – Purchasing), Michael Duben (GM – Library Liaison), Jean Foster and Chris Woodrow attended.  Scope of the projects were set and it was decided to work on the Strategic Plan before describing the Facilities issue was a better approach.  It is expected that RP will be published before Christmas holidays.
· Shared Services

The first meeting of the Shared Services committee met on December 8, 2008.  Councillor Bill Marra, Councillor Alan Halberstadt (WPL Board Chair), Jean Foster, Chris Woodrow, Ray Guillet (Board Member) and Jim Stuart (Board Member) attended.  
A verbal summary was provided and documents distributed of the November 2005 review conducted by Michael Duben, then General Manager of Client Services, representing the City of Windsor and former WPL CEO Brian Bell.  Four areas were examined:

· Finance

· Information Technology

· Human Resources

· Property

Additionally, the 2006 KPMG Operational Review was distributed together with an update of what Windsor Public Library has achieved to address the findings of the report.
Consensus of those present was to update the 2005 report – addressing the areas mentioned – by meeting with those who participated in that report and bringing forward any relevant change in status, staffing or resources which would impact the findings and also address any additional issues and questions City Council and the Windsor Public Library Board may have.  This information would also be a benefit to the Service Delivery Review currently underway.

Once accomplished, a joint City Council/Windsor Public Library board document would be available for discussion and possible action.
· Audit Committee
2008/228
MOTION by L. Shepley, SECONDED by R. Guillet to approve the Investment Policy as presented and sign RBC Investment Statement for delivery to the RBC Investment Advisor.  CARRIED
2008/229
MOTION by L. Shepley, SECONDED BY r. Guillet to approve the deposit of the $25,359, which will be recovered from the City of Windsor for Museum related expenses, to Operational Reserve account.  CARRIED

· CEO Report

2008/230
MOTION by R. Bertram, SECONDED by L. Shepley to receive the CEO Report.  CARRIED.


IN CAMERA

2008/231
MOTION by R. Guillet, SECONDED by L. Shepley to convene In Camera.  CARRIED

2008/232
MOTION by J. Stuart, SECONDED by A. McAvoy to return to open session.  CARRIED
· Marketing Services
2008/233
MOTION by R. Guillet, SECONDED by R. Bertram that the Board Chair follow the instructions of the Board regarding a resolution of the Windsor Public Library Foundation.  CARRIED

ADJOURNMENT

2008/234
MOTION by R. Guillet,  SECONDED by L. Shepley to adjourn the meeting at 7:00 p.m.  CARRIED
                                                                  

Approved:   




Chair





Treasurer
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