A special meeting of the Windsor Public Library was called to order by the Chair at 2:00 p.m. on August 20, 2008 in the Board Room, Central Library, 850 Ouellette Avenue.



Present:
Councillor Alan Halberstadt





Ron Bertram





Ray Guillet





Maxine Jones





Andrew McAvoy





Jim Stuart



Regrets:
Lorena Shepley

CALL TO ORDER

The meeting was called to order by the Chair at 2:00 p.m.
IN CAMERA

2008/148
MOTION by M. Jones, SECONDED by J. Stuart to convene in Camera.  CARRIED

2008/149
MOTION by M. Jones, SECONDED by J. Stuart to return to open session.  CARRIED

· Recruitment of Permanent CEO
2008/150
MOTION by M. Jones, SECONDED by R. Guillet that the Board establish a committee of three to examine the possible direction the Board wishes to take to recruit a permanent CEO and report back to the Board in September.

Members of the committee to be:  Councillor Alan Halberstadt, Ron Bertram and Andrew McAvoy.  CARRIED
· Elevator Project – Status Report – For Information
Variance, as determined after response from WAAC and Federal Government be transferred to operations – Elevator Budget – from WPL Capital Reserve.  Motion will be brought to Board after responses from the two potential grant sources are confirmed.  

· Update on South Walkerville and Remington Park Strategies
2008/151
MOTION R. Guillet, SECONDED by R. Bertram to form a committee to investigate the directions at South Walkerville and Remington Park service areas with a view to making recommendations to the full Board at the September meeting.  CARRIED
2008/152
MOTION R. Bertram, SECONDED by M. Jones that the committee be comprised of Jim Stuart, Ray Guillet and Andrew McAvoy.  CARRIED
· Transfer from Discard Reserves
2008/153
MOTION by R. Guillet, SECONDED by M. Jones to transfer $10,000 from reserves to discard fund.  CARRIED
· Educational Assistance Policy – For Information
The Windsor Public Library Educational Assistance Policy will be revised and presented to the Windsor Public Library Board at the September 10, 2008 Meeting.

2008/154
MOTION by M. Jones, SECONDED by A. McAvoy, with a friendly amendment, that the Educational Assistance Policy be referred to and reviewed by the Governance Committee for the September Board Meeting.  CARRIED
· Governance Model
The Governance Model is ready to be adopted at the regular September 2008 Board Meeting.

Ray Guillet stressed two processes still have to be done:

· To develop a process for evaluation of a CEO

· To review the policies of the library one by one

· Chimczuk Fund

2008/155
MOTION by R. Bertram, SECONDED by A. McAvoy to explore opportunities in relation to the Museum Study and the library component.  CARRIED

MUSEUM BOARD MEETING
2008/156
MOTION by A. McAvoy, SECONDED by J. Stuart to approve the transfer of Management of Windsor’s Community Museum from Windsor Public Library Board to City of Windsor (Checklist) and to send a letter to the Ministry of Culture.  CARRIED

ADJOURNMENT
2008/157
MOTION by A. McAvoy, SECONDED by R. Bertram to adjourn the meeting at 3:35 p.m.  CARRIED

Approved:   




Chair





Secretary-Treasurer

