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The meeting of the Windsor Public Library Board was called to order by the Chair at 8:35 p.m. on October 10, 2007 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Councillor Alan Halberstadt (Chair)



Councillor Dave Brister 


 
Lorena Shepley



Jim Stuart 

Regrets:
Larry Pohjola

CALL TO ORDER


The meeting was called to order by the Chair at 8:35 p.m.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
None.
MINUTES OF SEPTEMBER 12, 2007, SEPTEMBER 19, 2007 AND SEPTEMBER 29, 2007
Minutes of September 29, 2007 amended “General budgetary discussion was held in open session.”
2007/54
MOTION  J. Stuart, SECONDED by L. Shepley to approve the Minutes of September 12, 2007, September 19, 2007 and September 29, 2007 meetings.
CARRIED


DELEGATIONS TO THE BOARD


None.

PRESENTATIONS TO THE BOARD


None.
POLICIES – MONITORING, DEVELOPMENT, REVIEW AND REVISION

· MONITORING REPORTS
Communication and Counsel to the Board

Financial Conditions Monitoring

Emergency Executive Succession

Budgeting/Forecasting

2007/55

MOTION by L. Shepley, SECONDED by J. Stuart to approve the Monitoring

Reports.  CARRIED

BUSINESS ARISING

Status of Fundraising Initiatives 
A verbal report was brought forward to the Board by Chris Woodrow regarding fundraising initiatives for the next year.

Code of Conduct
The Board revisited the policy and after a lengthy discussion, based on all the information, the policy should stand.
BOARD QUESTIONS TO THE CEO
None.

BOARD QUESTIONS TO THE CHAIR
None.


ADJOURNMENT
2007/56
MOTION by Councillor D. Brister,  SECONDED by J. Stuart to adjourn the meeting at 9:35 p.m.  CARRIED
Approved:   




Chair





Treasurer
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