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The meeting of the Windsor Public Library Board was called to order by the Chair at 9:05 a.m. on November 16, 2007 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Councillor Alan Halberstadt



Councillor Dave Brister



Lorena Shepley 


 
Jim Stuart

Absent:

Larry Pohjola

CALL TO ORDER


The meeting was called to order by the Chair at 9:05 p.m.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
None.

MINUTES OF OCTOBER 10, 2007 AND BUDGET MEETING OF OCTOBER 17, 2007
2007/66
MOTION by L. Shepley, SECONDED by J. Stuart to approve the Minutes of October 10, 2007 meeting.  CARRIED

2007/67
MOTION by L. Shepley, SECONDED by Councillor D. Brister to approve the Minutes of October 17, 2007 meeting.  CARRIED


DELEGATIONS TO THE BOARD


None.

PRESENTATIONS TO THE BOARD


None.
2007/68
MOTION by J. Stuart, SECONDED by Councillor D. Brister to convene In Camera.  CARRIED

2007/69
MOTION by J. Stuart, SECONDED by Shepley to return to open session.  CARRIED

POLICIES – MONITORING, DEVELOPMENT, REVIEW AND REVISION

· MONITORING REPORTS
Communication and Counsel to the Board

Financial Conditions Monitoring

Treatment of Customers

2007/70
MOTION by Councillor D. Brister,  SECONDED by L. Shepley to approve the Monitoring Reports.  CARRIED

BUSINESS ARISING

2007/71
MOTION by L. Shepley, SECONDED by J. Stuart to receive reports:


#7 Budget Implications – Fiscal 2008 (Councillor D. Brister declared a Conflict of Interest for one item) and #8 Contract Negotiations – CUPE 2067.1 .CARRIED
2007/72
MOTION  by L. Shepley , SECONDED by J. Stuart that the Board Chair be authorized to proceed on verbal direction of the Board respecting a potential legal matter.   CARRIED
2007/73
MOTION by L. Shepley, SECONDED by J. Stuart to rescind the motions made at the Budget Meeting of October 17, 2007:  2007/58, 2007/60, 2007/61, 2007/63, 2007/64.  CARRIED
2007/74
MOTION by L. Shepley, SECONDED by J. Stuart to rescind the motion made at the Budget Meeting of October 17, 2007:  2007/59.  CARRIED  (Councillor D. Brister declared a Conflict of Interest)
· Notices of Motion

2007/75
MOTION by J. Stuart, SECONDED by L. Shepley that the WPL Board seek advice regarding an alternative to the current Carver Governance Model.  The Carver Model would remain in place only until the March 08 Board Meeting when a viable alternative would be considered and approved by the Board.

ADJOURNMENT

2007/76
MOTION by J. Stuart,  SECONDED by L. Shepley to adjourn the meeting at 8:02 p.m.  CARRIED
Approved:   




Chair





Treasurer
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