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A special meeting of the Windsor Public Library Board was called to order by the Chair at 11:10 a.m. on December 21, 2007 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Councillor Alan Halberstadt (Chair)



Councillor Dave Brister



 
Jim Stuart


Regrets:
Lorena Shepley

CALL TO ORDER

This meeting was called by the Chair to discuss by the non-constituted board on the City Council directive to reduce the 2008 Library budget by $790,000 without reducing hours or branches.  The Chair would also like part of the discussion to include a request for Councillor Brister to elaborate on suggested savings through “administrative realignments”.

DELEGATION REQUEST
2007/90
MOTION by Councillor D. Brister, SECONDED by J. Stuart to hear Mr. Al Nelman.  CARRIED
Please see Mr. Nelman’s presentation attached.

Question to Mr. Nelman by Jim Stuart:  “What would you hope to achieve if you came back 

on the Library Board?”

Answer from Mr. Nelman:  “Would like to take part in the proper planning for the future of this

Library Board.  This library has to deal with the geography of the city, the outlying suburbs and new 
subdivisions where service is lacking.  The library has to change in its constitution – I don’t believe

that 10 branches as we have them now really serve this city in the way it should – not through
any fault of the library.”
BUDGET DISCUSSION

Finance Manager, Laurie Turcotte discussed the facts and figures with the reality of $790,000

reduction.
Brian Bell, CEO summarized a spreadsheet handed out to Board Members.  Three columns were

discussed:  

1. No branch closures – proposed Board cuts (against Budget amounts)

2. No branch closures – proposed Board cuts (applied against 2007 Actuals)

3. Proposed Cuts by Administration – 4 branch closures and Sunday Service at Central only

Jim Stuart made a comment that he would feel more comfortable with examining the spreadsheet
where we would close branches and reduce hours – he said City Hall has every right to cut back on funding given the City situation but he doesn’t think they have the right to dictate branches and hours as he understands Carver when he came to the Board.

Regarding budget discussions he will be an observer but does not want to go through a line by line exercise again.  He said he was comfortable with the recommendations of Brian Bell the CEO.

After a lengthy discussion and comments and questions from Board Members the schedule will be reworked by Brian Bell and Laurie Turcotte.
Councillor Brister suggested that the following reports be presented at the next meeting:

1.
Donations and Fundraising Plan going forward including current and amended 2008

revenue projections.

2.
Late fees, copying fees, miscellaneous fees – what they currently are on a dollar basis and also the number of books, magazines or CDs, etc.  breakdown.

3.
Listing of provisions for rightoffs and what the rightoffs have been for the last three years - number of books, magazines or CDs. etc.  The number of books and the value of those books for the last three years.

4.
Hope Administration would at this point respect that we are not looking at reductions in front-line staff and respect Council resolution and the areas currently outlined for reduction - the $585,000 in the centre column which would leave us at a balance cash flow – those areas are to be respected until which time the Board has made a decision.
5.
Current open manager’s position that Administration will hold off posting this both publicly and internally.

ADJOURNMENT

2007/91
MOTION by Councillor D. Brister,  SECONDED by J. Stuart to adjourn the meeting at 12:35 p.m.  CARRIED

Approved:   




Chair





Treasurer

