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The meeting of the Windsor Public Library Board was called to order by the Chair at 7:00 p.m. on September 13, 2006 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Patricia McMahon (Chair)




Al Nelman (Vice Chair)




Jennifer Soutter




Councillor Dave Brister 



Councillor Alan Halberstadt


Regrets:
Robert Reid 



Councillor Caroline Postma

CALL TO ORDER


The meeting was called to order by the Chair at 7:00 p.m.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.

MINUTES OF MEETING OF AUGUST 9, 2006
2006/71
MOTION by A. Nelman,  SECONDED by J. Soutter, to approve the minutes of the August 9, 2006 meeting.  CARRIED

DELEGATIONS TO THE BOARD
None. 
PRESENTATIONS TO THE BOARD


None.

POLICIES – MONITORING, DEVELOPMENT, REVIEW AND REVISION

· MONITORING REPORTS

Communication and Counsel to the Board

Item 3 Financial Conditions Monitoring

Financial Conditions Monitoring

Ends #2.3 (A) – (H)

2006/72

MOTION A. Nelman, SECONDED by Councillor D. Brister to approve the

Monitoring Reports.  CARRIED

BUSINESS ARISING
Cost of Governance for 2007
It was requested that a report be brought back to the board regarding legal fees for the Museum

Transition.
2006/73

MOTION Councillor A. Halberstadt, SECONDED by A. Nelman that the Board 



accept to set a base budget of $42,500 and request an update on the variance

for 2006.  CARRIED
Operations Reserve – Discards
2006/74

MOTION Councillor D. Brister, SECONDED J. Soutter to approve the withdrawal

of $15,000 from the Operations Reserve Discard Fund.  CARRIED
2007 Operational Budget Process 
A report was brought to the Board for direction in preparation for the annual budget submission
regarding  recruitment for two non-union positions.
2006/75
MOTION by A. Nelman, SECONDED by J. Soutter to approve to budget for the two positions and include it in our funding request. 

(Councillor A. Halberstadt and Councillor D. Brister OPPOSED)  CARRIED

Renaissance House

Brian Bell and Jean Foster visited with the Management of the Renaissance House regarding inappropriate behaviour by residents.  The focus is now on female residents and they are supervised on an ongoing basis.
Museum Transition Update

The update is stalled at the legal level.  Gerry Trottier will follow up with Mr. George Willki at the City.

             BOARD QUESTIONS TO THE CEO
None.

BOARD QUESTIONS TO THE CHAIR
None.
IN CAMERA
2006/76

MOTION bv Councillor D. Brister,  SECONDED by J. Soutter to convene In 


Camera.  CARRIED

2006/77

MOTION by Jennifer Soutter, SECONDED by A. Nelman to return to open


session.  CARRIED
ADJOURNMENT


2006/78

MOTION by A. Nelman, SECONDED by Councillor D. Brister to adjourn the

meeting at  9:15 p.m.

Approved:   




Chair





Treasurer
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