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The meeting of the Windsor Public Library Board was called to order by the Chair at 7:00 p.m. on May 10, 2006 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Patricia McMahon (Chair)




Al Nelman (Vice Chair)




Jennifer Soutter




Councillor Dave Brister



Councillor Caroline Postma (arrives 7:35 p.m.)
Regrets:


Councillor Alan Halberstadt



Robert Reid


CALL TO ORDER


The meeting was called to order by the Chair at 7:10 p.m.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.

MINUTES OF MEETING OF APRIL 12, 2006
2006/33
MOTION by A. Nelman, SECONDED by J. Soutter, to approve the minutes of the April 12, 2006 meeting of the Library Board with amendments.  CARRIED

DELEGATIONS TO THE BOARD
None. 
PRESENTATIONS TO THE BOARD

None.

POLICIES – MONITORING, DEVELOPMENT, REVIEW AND REVISION
· MONITORING REPORTS

Communication and Counsel to the Board (Item 2)


Item 3 Financial Conditions Monitoring (Item 3)



Staffing and Staff Relations (Item 4)
2006/34
MOTION A. Nelman, SECONDED D. Brister to approve the Monitoring Reports.   CARRIED
BUSINESS ARISING
A Draft for Electronic Meetings
After some discussion, this will be brought back to the June meeting after Board Members

have reviewed it further.
Email Voting

2006/35

MOTION J. Soutter, SECONDED A. Nelman that the email voting procedure be

sent to our legal representative for review.  CARRIED


        This will be brought back to the June Board Meeting after our legal representative has

        reviewed it.

Draft Attendance Policy
This is a Draft Policy and this will be taken back to the Managers and staff for input.
Windsor Public Library is committed to treating employees fairly and to provide direction and 

assistance to management/supervisory staff to maximize employee attendance.  Every

manager is responsible for properly implementing and managing the Attendance At Work

Program.

The focus of the attendance At Work Program is to address absenteeism in a responsible and
consistent manner.  Beginning January 2007, employees will automatically be entered into the

first level of the program when their absentee rate for the immediately previous 12 month

period exceeds their department’s target rate.  The reason for starting this program in January

2007 is to advise staff and give them notice that this policy will be implemented and reports will

be run in June.
2006/36

MOTION Councillor D. Brister, SECONDED J. Soutter to accept the Draft

Attendance Policy.  CARRIED
Canadian Public Library Statistics and CUCL Library Rankings – for information only
Windsor Public Library Reserves December 31, 2005 – for information only
Operational Review

Administration met with KPMG on April 25, 2006 and were given the final questions guiding 

the initial review and analysis.
Next Steps:

· Background documentation request to be provided by Library

· KPMG to review background documentation

· KPMG to tour facilities

· Library to determine appropriate interviewees for sections noted above

· Initial information interview schedule to be jointly developed

· Initial information interviews to be conducted

· Consider next steps
BOARD QUESTIONS TO THE CEO

       None
BOARD QUESTIONS TO THE CHAIR

      None
IN CAMERA
2006/36

MOTION bv Councillor C. Postma,  SECONDED by J. Soutter to convene In 


Camera.  CARRIED

2006/37

MOTION by Councillor C. Postma, SECONDED by J. Soutter to return to open


session.  CARRIED
2006/38

MOTION by A. Nelman, SECONDED by J. Soutter to send a letter to City Clerk



to ask for deferral of Report No. 12 from the Council Agenda of May 15, 2006



CARRIED

ADJOURNMENT

2006/39
MOTION by Councillor C. Postma, SECONDED by J. Soutter to adjourn the meeting at 9:05 p.m.  CARRIED
Approved:   




Chair





Secretary-Treasurer

