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The meeting of the Windsor Public Library Board was called to order by the Chair at 12 noon on March 9, 2006 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Patricia McMahon (Chair)




Councillor Alan Halberstadt 



Robert Reid




Councillor Caroline Postma




Jennifer Soutter


Regrets:

Councillor Dave Brister




Al Nelman

Pat McMahon welcomed newly appointed Board Member Jennifer Soutter.


CALL TO ORDER


The meeting was called to order by the Chair at 12 noon.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.

MINUTES OF MEETING OF FEBRUARY 8, 2006
2006/11
MOTION by Councillor C. Postma, SECONDED by Councillor A. Halberstadt, to approve the minutes of the February 8, 2006 meeting of the Library Board.  CARRIED

DELEGATIONS TO THE BOARD
Doug McNeil, President CUPE Local 2067.1 – deferred to the April 12, 2006 meeting
PRESENTATIONS TO THE BOARD

None.

POLICIES – MONITORING, DEVELOPMENT, REVIEW AND REVISION
· MONITORING REPORTS

Communication and Counsel to the Board


Item 5 Financial Conditions Monitoring




Compensation and Benefits







2006/12
MOTION Councillor C. Postma, SECONDED J. Soutter to approve the Monitoring Reports.   CARRIED
BUSINESS ARISING
The Board agreed to revisit the Board’s original motion to close the Windsor Public Library for

two weeks in the summer.  To assist Administration and employees with scheduling the

Board agreed in principle to rescind the motion with a formal motion at the March Board

Meeting.
2006/13
MOTION Councillor C. Postma, SECONDED R. Reid to rescind the motion to support a mandatory two week vacation period for all staff in 2006 (July 24 through August 7, 2006).  CARRIED
Councillor A. Halberstadt suggested that the Board cease all electronic voting in principle  or

otherwise.
Budget 2006
Brian Bell stated that the Library was able to cut $300,000 from the accumulated deficit carried

into 2005.  The deficit that will be carried into 2006 is $128,000.  
Mr. Bell stated we will be under great difficulty managing the funds we do have while 

maintaining the same level of service this Board wants to maintain in 2006.

Every month the Audit Committee provides a report to the Board as a whole.

2006/14

MOTION Councillor A. Halberstadt, SECONDED R. Reid to approve the 2006

Budget.  CARRIED


       BOARD QUESTIONS TO THE CEO

Councillor A. Halberstadt asked if Administration had looked at the City of Windsor’s Attendance Policy.

Mr. Bell stated that a Draft copy of the City’s Attendance Policy was distributed at the Labour Management Committee meeting held last week.

We have asked for staff input and this committee meets monthly.

BOARD QUESTIONS TO THE CHAIR
After a discussion regarding a Library Facility in John Campbell School, it was suggested that a meeting be set up with Michael Duben, General Manager of Client Services, City of Windsor.
It will give Administration time to bring back statistical information regarding the South Walkerville Library location.

Selection of Vice Chair
· Councillor A. Halberstadt nominated Al Nelman as Vice Chair

· R. Reid nominated Councillor C. Postma as Vice Chair

It was suggested that the selection of Vice Chair be deferred to the April 12, 2006 meeting.
                     Appointment of Secretary / Treasurer


       Patricia McMahon is already doing the position of secretary and is willing to continue till

       end of term.
       It was suggested that the Treasurer be a member of the Library Audit Committee.

       It was suggested that the appointment of  Secretary / Treasurer be deferred to the April 12, 

       2006 meeting.
2006/15

MOTION by Councillor A. Halberstadt, SECONDED by Councillor C. Postma



that Selection of Vice Chair and Appointment of Secretary / Treasurer be

deferred to the April 12, 2006 Board Meeting.  CARRIED

IN CAMERA
2006/16

MOTION bv Councillor A. Halberstadt, SECONDED by J. Soutter  to convene In 


Camera.  CARRIED

2006/17

MOTION by Councillor C. Postma, SECONDED by J. Soutter to return to open

session.  CARRIED


ADJOURNMENT


2006/18

MOTION by Councillor C. Postma, SECONDED by R. Reid to adjourn the

meeting at 1:35 p.m.  CARRIED
Approved:   




Chair





Secretary-Treasurer

