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The meeting of the Windsor Public Library Board was called to order by the Chair at 7:05 p.m. on June 13, 2006 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Patricia McMahon (Chair)




Al Nelman (Vice Chair)




Jennifer Soutter




Councillor Dave Brister (arrives 7:35 p.m.)



Councillor Caroline Postma 



Councillor Alan Halberstadt



Robert Reid


CALL TO ORDER


The meeting was called to order by the Chair at 7:05 p.m.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.


MUSEUM BOARD MEETING

2006/40
MOTION by A. Nelman, SECONDED by R. Reid to defer the Museum Board Meeting to a date next week to accommodate presentations.  CARRIED
MINUTES OF MEETING OF MAY 10, 2006
2006/41
MOTION by Councillor  Postma,  SECONDED by J. Soutter, to approve the minutes of the May 10, 2006 meeting.  CARRIED

DELEGATIONS TO THE BOARD
None. 
PRESENTATIONS TO THE BOARD

· Mayor Eddie Francis and Michael Duben, General Manager of Client Services
Mayor Francis thanked the Chair and the Board for allocating them time to discuss John Campbell School.  

Michael Duben, General Manager of Client Services also thanked the Board for the opportunity to speak to the Board regarding the John Campbell School issue.
· They were approached by the Greater Essex County District School Board and asked if the city would be willing to discuss a potential partnership with them regarding renovating John Campbell School

· One meeting the library attended, with GECDSB representatives, to discuss the possibility of having a library on the site or a library in the school 
· The City has continued ongoing discussions with the GECDSB

· The City was advised that the Library Board had passed a motion that they did not wish to establish a library at the John Campbell School

· The Mayor asked not to arrive at conclusions with no exploratory discussions
· The GECDSB is in significant timeline restraints 
· When the Mayor reports back to the GECDSB and Council he wants to make sure  no questions are left unanswered

· The Mayor stated that the issue is – Is there merit to take this opportunity to relocate South Walkerville Library to another location? 

· One of  the reasons the Mayor came to this Board Meeting is because he has committed to the Chair on improving relationships with the Library
· The Mayor requested to get a response back to him at the Board’s earliest convenience so he can report back to GECDSB and Council

· KPMG Auditors – Tom Clarke and Tobin Richardson
· Board Members had received the audited Financial Statements and accompanying Management Letter prior to the Board Meeting
· An audit includes examining, on a test basis, evidence supporting the amounts and disclosure in the financial statements.  An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation
· The auditors summarized the Financial Statements which reflect the financial assets, liabilities, revenues and expenditures of the operating fund, reserve funds and reserves for the organization as of December 31, 2005
· The Windsor’s Community Museum Financial Statements were also summarized
· The Audit Findings Report was discussed which contains:
· Overview

· Future Employee Benefits

· Contingency – Riverside Library

· Checkpoint Security Systems

· Other Matters
· Management Letter – update

· Audit Differences
2006/42
MOTION by A. Nelman,  SECONDED by R. Reid, to accept the Draft Audited Financial Statements for year ended December 31, 2005.  CARRIED

POLICIES – MONITORING, DEVELOPMENT, REVIEW AND REVISION
· MONITORING REPORTS

Communication and Counsel to the Board (Item 2)


Item 3 Financial Conditions Monitoring (Item 3)



2006/43
MOTION J. Soutter, SECONDED Councillor D. Brister to approve the Monitoring Reports.   CARRIED
BUSINESS ARISING
Cost of Governance for 2007 
After some discussion, this was deferred to the September meeting for further consideration.
2006/44
MOTION A. Nelman, SECONDED A. Halberstadt that the Cost of Governance for 2007 be deferred to September.  CARRIED

John Campbell School
Report was received for information only.
Elevator Replacement – Central Library
The elevator at Central Library was installed when the building was constructed

approximately 35 years ago.  While maintenance commitments and upgrades have

preserved the operational life of this system, it has become clear that a complete

replacement and/or overhaul is necessary.
There are several options to consider in financing this project:

1) Requesting a Capital Submission from the City

2) Fund from Restricted Reserves

3) A combination of City support plus access to the Capital Reserves

2006/45
MOTION A. Nelman, SECONDED R. Reid that the Board approve replacing the elevator at Central Library with the traction option.  CARRIED

Draft Attendance Policy
This Policy was discussed with the Labour/Management Committee on June 5,

2006.
Jean Foster explained that there were changes to the policy which included shortening the

process and Jean and her Managers are still working on trying to set a benchmark that is at an

acceptable level.
This is still a Draft policy with a few issues needing to be resolved.

2006/46

MOTION Councillor D. Brister, SECONDED J. Soutter to accept the Draft

Attendance Policy.  CARRIED
       2006 CLA/Information Today Award for digital exhibit  “Le Progrės” – 

       For Information Only

                    BOARD QUESTIONS TO THE CEO
Earlier question to Brian Bell, Acting CEO regarding Fontainebleau Library.  Mr. Bell

stated  that he had been advised by City of Windsor Administration that there is no
signed agreement between the Friends of Fontainebleau and the City of Windsor.
The Friends of Fontainebleau Library have committed to an annual payment.

Councillor A. Halberstadt stated that he has an outstanding Council question

regarding Fontainebleau Library.
BOARD QUESTIONS TO THE CHAIR
Councillor C. Postma asked how the Board would feel regarding meeting through the
Summer.
2006/47
MOTION Councillor C. Postma, SECONDED J. Soutter to agree to meet in the summer.  CARRIED

IN CAMERA
2006/48

MOTION bv J. Soutter,  SECONDED by Councillor C. Postma to convene In 


Camera.  CARRIED

2006/49

MOTION by J. Soutter, SECONDED by A. Nelman to return to open


session.  CARRIED

ADJOURNMENT

2006/50
MOTION by Councillor C. Postma, SECONDED by J. Soutter to adjourn the meeting at 9:45 p.m.  CARRIED
Approved:   




Chair





Treasurer
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