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The meeting of the Windsor Public Library Board was called to order by the Chair at 7:00 p.m. on February 8, 2006 in the Board Room of the Central Library, 850 Ouellette Avenue.

Present:
Patricia McMahon (Chair)




Councillor Dave Brister (arrives 7:45 p.m.)



Councillor Alan Halberstadt (arrives 7:45 p.m.)



Robert Reid




Al Nelman




Councillor Caroline Postma


CALL TO ORDER


The meeting was called to order by the Chair at 7:09 p.m.


DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF


None.

MINUTES OF MEETING OF JANUARY 11, 2006
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MOTION by Councillor C. Postma, SECONDED by R. Reid, to approve the




minutes of the January 11, 2006 meeting of the Library Board.  CARRIED

DELEGATIONS TO THE BOARD
· Melinda Munro, Diversity and Accessibility Officer, City of Windsor regarding UNESCO proposal
Melinda Munro distributed a copy of the draft Council Report dated December 5, 2005 that Council received and referred to City Administration to create an ad-hoc working group of community partners to review the UNESCO Call for a Coalition of Municipalities Against Racism.
The first step in becoming part of the Canadian Coalition of Municipalities Against Racism is for the Mayor, on the advice of Council to write a letter of intention to the Canadian Commission for UNESCO.
Becoming a lead city in the Canadian Coalition of Municipalities Against Racism represents a unique and wonderful opportunity for Windsor to demonstrate its long-standing commitment to a diverse community and to showcase its experience in maintaining and growing a welcoming and prosperous community.
After some discussion the Board decided to support the City of Windsor initiative to submit a Letter of Intent to participate in the UNESCO Canadian Coalition of Municipalities Against Racism.
· Doug McNeil, President, CUPE Local 2067.1 regarding the two week mandatory closing

In the membership’s opinion – to close the libraries for a two-week period starting in July  - is no

different than closing an arena, playground or pool.  Reading is recreational.  During the summer months the buildings are cool, comfortable and inviting.  They are a learning oasis to escape the summer heat.  They suggested other means to reduce the budget.
They requested that the Library Board rescind the motion to close for the two week period in the summer.
Pat McMahon stated that the final decision will not be made until after the approval of the budget.

PRESENTATIONS TO THE BOARD

None.

POLICIES – MONITORING, DEVELOPMENT, REVIEW AND REVISION
· MONITORING REPORTS

Communication and Counsel to the Board


Item 5 Financial Conditions Monitoring




Protection of Service
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MOTION Al Nelman, SECONDED R. Reid to approve the Monitoring Reports.   CARRIED
BUSINESS ARISING

Audit Committee
After reviewing the draft financial statements for the year ending December  31, 2005, the

Audit Committee reported that there would be a $211,000 year end deficit.  It was pointed out 

that the library carries forward the deficit from the previous year which was at $412,000 and

they have made progress in knocking it down.
UNESCO Project Letter of Support 
Jean Foster drafted a letter of support to Mayor Eddie Francis for the UNESCO Project.  It

stated that the Windsor Public Library Board, through the services and programs of

Windsor Public Library, feel they can offer support to the commitments outlined in the

UNESCO proposal in partnership with the City of Windsor and the other organizations which

have been invited to participate.
After discussion regarding the letter of support it was decided that the letter would be reworded

and sent to Board Members the next morning for input before being forwarded to Mayor

Francis.
IT Issues
There was a group meeting of Michael Duben, Manager of Client Services for the City of

Windsor, Harry Turnbull, Executive Director IT for the City of Windsor, Marc Pillon, Manager IT

for Windsor Public Library and Jean Foster, Director Library Services for Windsor Public

Library.
It has been agreed, that Windsor Public Library IT department will not make any changes to

the current network configuration and services provided, at this time, by the City of Windsor IT 

department until after the completion of the Operational Review ordered by City Council.

Representatives from both the City of Windsor and Windsor Public Library IT departments, will 

meet to resolve urgent operational issues, provide a report on the long-term implications of any

further separation of services on the overall operations/communications within the Corporation

of the City of Windsor.
Discussion Regarding Ratification of Collective Agreement
Brian Bell discussed the Monetary Items of the ratification of the Collective Agreement.
Brian Bell stated that we do have a draft copy of the City’s Attendance Policy and he will look

at it and bring some suggestions back to the Board.

Resolution from Waterloo City Council regarding the Provincial Library Grant – 
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MOTION by Councillor A. Halberstadt, SECONDED by Councillor D. Brister, to support the motion of Waterloo City Council and copies be sent to local members of Provincial Parliament.  CARRIED
Appointment of Secretary-Treasurer

Deferred to next meeting.
Update of City Striking Committee regarding Board Member

The Striking Committee has appointed a new Board Member – we haven’t received official

notification.

BOARD QUESTIONS TO THE CEO

None.

BOARD QUESTIONS TO THE CHAIR

None.

ADJOURNMENT
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MOTION by Councillor A. Halberstadt, SECONDED by Councillor D. Brister, to adjourn the meeting at 8:50 p.m.  CARRIED
Approved:   




Chair





Secretary-Treasurer

