Meet the Library Board…

Patricia McMahon (Chair)

Councillor Tom Wilson
Councillor Caroline Postma

Jeremy Tyrrell

Robert Reid

Katia Augustin

Al Nelman
To contact Board members by email, visit www.windsorpubliclibrary.com/about/

board/members.asp


Staff:

Steve Salmons, CEO 

Phone: 255.6770 ext. 4425
Email: ssalmons@city.windsor.on.ca
Edie Hopkins, Deputy CEO 

Phone: 255.6770 x4422

Email: ehopkins@city.windsor.on.ca

The Board’s Role…

The role of the Board is to govern the Windsor Public Library on behalf of an identifiable ‘ownership’.  The Board has stated, through its highest level policy, that “The Windsor Public Library exists so that residents of Windsor, and those who own or rent property in Windsor, have information, recreation and enriched lives.”  This means that the Board is ultimately accountable to the community of Windsor to ensure that the Windsor Public Library achieves the mission and carries out its business in acceptable ways. 

The Board Sets Policies…

The Board carries out its role by setting governing policies in 4 categories: 

· Ends: what benefits for what people at what cost

· Governance Process: how the board will govern and on whose behalf

· Board-CEO Linkage:  how power is passed to the CEO and how accountability is evaluated

· Executive Limitations: unacceptable practices and circumstances 

All Board decisions are made based on these policies.  The Board does not get involved in day-to-day operational issues.  The Board’s sole employee is the CEO and the Board delegates operational issues (Means) to the CEO. 
The Library Board’s policies can be viewed by visiting: www.windsorpubliclibrary.com/about/pdfs/Board

Policies.pdf
Policy Governance…

In 1995 the Windsor Public Library Board of Directors created Board policies so that the Board’s work is consistent with the Policy Governance model, created by Dr. John Carver.  The Policy Governance model is based on the principle that governance must be defined from the perspective of owners.  Governance is a downward extension of ownership, not an upward extension of management.  A Policy Governance Board can function quite differently from boards you may be familiar with.  For more information about the Policy Governance model refer to ‘Boards that Make a Difference’ by John Carver, 2nd ed., 1997, Jossey-Bass Publishers, or visit www.policygovernance.com.

Board Meetings…

The Board’s focus is primarily strategic and future-oriented.  We are continuously engaging in linkage with the community to help us understand how the Windsor Public Library can evolve to meet changing needs.  Consequently our Board meetings are primarily used to learn about these changing community needs so that we can change and grow to best serve the community. 

At Board meetings we learn and consider how the internal and external environment is transforming and evolving, and we continuously determine whether the Library’s strategic focus should therefore change.  We do this proactively by inviting presentations to educate us in our work. 

At Board meetings we also listen to those in the community who wish to inform our work according to the Board’s Governance Process policy entitled ‘Rules for Citizen Presentations’ (below).

Board Meetings… (continued)

The Board’s job also includes monitoring the operations of the library according to the Board’s Executive Limitation Policies.  The Board will listen to those who have information to inform the Board on the library’s compliance with Executive Limitation and Ends policies (See ‘Rules for Citizen Presentations’).  Citizens with concerns about operational issues should approach Library staff for resolution.  Remember that the Board’s role is to get information from the public on Board policy issues.

Rules for Citizen Presentations

· a written request to make a presentation to the Board must be submitted to the Manager of Board Operations at least 9 days in advance of a Board meeting (the Monday of the week prior to the meeting) 

· the request should include 

· the name(s) of the presenter(s) 

· subject of the presentation

· the presenter’s (or presenters’) interest in the subject

· background details and handout materials (if any)

· contact information

· identification of Board policies being addressed

· the request may be mailed, faxed, or emailed 

· the person/group requesting an audience with the Board will be given details of the time and location of the meeting.  Board meetings are normally held the 2nd Wednesday of the month (except July and August) at 7 p.m. in the Board Room of the Central Library, 850 Ouellette Avenue

· the delegation will have five minutes to address the Board unless the time limit is extended by the Board at the meeting

· when a citizens’ group or association appears as a delegation, it is recommended that one representative per group make the presentation

· when making your presentation, state

· your name and topic of presentation

· why you are appearing

· what solution or action you are seeking 

· the reason(s) for your request 

· after the Board listens to your presentation, Library Board members may ask questions for clarification

The presenter(s) should understand that the Board will consider the presentation based on its own policies already created.  The Board may not be able to make an immediate decision regarding the issue because it might need an opportunity to become fully informed on the topic and therefore needs to learn more; or, current Board policy is sufficient to address the issue.

The presenter(s) will be sent a follow up report summarizing the Board’s decision regarding the issue.

For further information please contact:

Judy Levesque, Manager of Board Operations 

Phone: 255.6770 ext. 4426

Email: jlevesque@city.windsor.on.ca
An Introduction to the Windsor Public Library Board of Directors

This brochure is intended to 

 help you understand: 

· Who we are

· Our role and purpose

· How our meetings work

· How we make decisions 

· Your role as an observer or    
           presenter 
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     Universal Access to the Universe of Ideas

